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Collaborating ...in times of uncertainty
...in times of opportunity
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The ANew Empl oyment Pr ogir
a challenging and innovative approach for |
community-based employment service providers.

Creating strategic alliances can give your organiza-
tion the benefits of expanded capacity, with minimal
risks and more diverse services. Successful collabora
tions lie in the way you define your relationship with
your partners, right from the beginning.

ASPECT6s 2010 Partnership S
21 day workshop designed for Executive Directors, Board
Members, Program Managers and other senior DUN_CAN HOLMES .
decisionmakers responsible for employment programs and President, ICA Associates
pl anning to deliver service Duncari Folmegirofessionai

Program of BCO model . style has made him a highly

This Partnership Summit will provide an opportunity for sought after facilitatoDuncan
community stakeholders to come together|to find common has worked with ASPECT and
and complementary ground, establishing foundations for its Board for the last 4 years.
relationships and striking meaningful alliances that address He brings 35 years of

unique organizational and service delivery heeds. facilitation, leadership training,

| ; ! community consultation and
Let ASPECT offer you the tools to find and|define the right - y. . .
connections to hel pl maxi mi administration experience in

within the New Employment Program of BC. the nonprofit sector. He has
trained group leaders in
facilitation skills, strategic
planning and team leadership
in ten nations. He helps organi-
zations create strong partner-
ships that have enhanced their
ability to serve their clients.

Sheraton Vancouver Airport

7551 Westminster Highway
Richmond, BC

Summit Rate: $129 per night
Phone: 1-800-663-0299

Reservation Code: ASPECT
Ask for in-house reservations

Free Shuttle from Airport.
Call hotel for pickup.


http://ica-associates.ca/template/Facilitation/DHprofile.cfm

MONDAY, SEPTEMBER 13

Continental Breakfast + Registration Open
Key Elements of Effective Partnership (Presentation)

Understand the four key elements for creating an effective partnership. Learn

Why Partnership? (Conversation & Presentation) the underlying principles, how to I
The New Employment Program of BC will require partnership as one of its@nd needs, how to establish clear roles and responsibilities and prepare to
critical pillars for success and this Summit will support you, your agency and'esolve differences.

community in ensuring that you have the necessary insight and tools to create

effective, lasting and meaningful partnerships. This morning presentation

will look at the definition of partnership and the different options. Refreshment Break

Refreshment Break Building Partnerships that Work (Workshop)
Are you ready to enter into a partnership? What are your biggest concerns,
fears or worries about entering into a partnership? Learn how to prepare your
Partnership Expectations (Workshop) organization, identify potential partners, resolve conflicts and handle the

Work together to discuss what you want to accomplish with a partnershipdangers and pitfalls.
Learn to be clear about your objectives and what you want to get out of en-

tering into a formal or informal partnership.
Making Connections (Networking)

Use this time to apply all you have learned. Meet with decisiakers from
other agencies in your region. Begin to collaborate and identify possible
partners for the future.

Break for Lunch

TUESDAY, SEPTEMBER 14

Continental Breakfast Break for Lunch

The Partnership Agreement Maintaining a Strong Partnership

The partnership template will give you the guidance you need to develop afPce you have formed your partnership, working to maintain a positive rela-

ht'éonship is critical. Look at ways to address your internal communications,

%nsure accountability, evaluate the Ipartnership and manage your decision
ar nﬁq.rso.ln.F?gs S, . )

making model. This Session will also discuss when it is time to dissolve a

partnership and the legal and liability issues you may face.

agreement and examine each element of your relationship, who takes t
|l ead, how to choose and protect al

Refreshment Break

Refreshment Break

The Partnership Agreement (Contdd)
Determine the role of the lead and how to set the partnership tone. Learn to

address issues upfront to alleviate concerns amongst your board, yodFnhancing Connections (Networking)
partners and your staff. Build on the relationships you established yesterday. Plan to collaborate

beyond this summit and continue to explore and expand potential
partnerships.



