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Essential Edge

Integrating Essential Skills into a 

Rural Labour Market



16/11/2011

2

Who We Are

• Jaime Malcolm – Project Manager        

(The Skills Centre)

• Dylan Zorn – Project Coordinator 

(Community Futures Boundary)

Project Outline

• 2 year pilot project funded by the Office of 

Literacy and Essential Skills.
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The 9 Essential Skills

• Reading Text

• Numeracy

• Document Use

• Computer Use

• Writing

• Working with 

Others

• Oral 

Communication

• Thinking

• Continuous Learning

5 levels of complexity

level 1 - basic tasks 

level 4 or 5 - advanced tasks 
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Where We Are

Rural?Rural?Rural?Rural?
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Rural Vs. Urban
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Why Essential Skills?

Skill Levels in Canada

15%

27%

38%

20%

LEVEL 1

LEVEL 2

LEVEL 3

LEVEL 4/5

Movement for Canadian Literacy. Got 'em, need 'em, want 'em: The Essential Skills Paradox 2009. Web. 24 Oct. 2011. 

<http://www.nald.ca/library/research/mcl/gotem/gotem.pdf> 
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Movement for Canadian Li teracy. Got 'em, need 'em, want 'em: The Essential Skills Paradox

2009. Web. 24 Oct. 2011. <http://www.nald.ca/library/research/mcl/gotem/gotem.pdf> 

Exiting Unemployment

•Adults who scored at 

LevelsLevelsLevelsLevels 3333 and up= 60% 
chance  after 16 weeks.16 weeks.16 weeks.16 weeks.

•Adults who scored below below below below 

level 3 level 3 level 3 level 3 = 50% chance 

even after 52 weeks.52 weeks.52 weeks.52 weeks.

Adult Literacy and Life Skills Survey, 2003
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Our Deliverables:Our Deliverables:Our Deliverables:Our Deliverables:

10 employment Counsellors, 10 

educators, 15 employers, 50 workers or 

job seekers

So how do we get there?So how do we get there?So how do we get there?So how do we get there?
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Off to Essential Skills School

The Training Group The Training Group The Training Group The Training Group –––– Douglas Douglas Douglas Douglas 

College:College:College:College:

•Intro to Essential Skills
•Essential Skills Assessment

•Bridging the Gap

•Essential Skills Portfolio

•Methodology and Task Analysis

•Work Study
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Training a Training a Training a Training a 

communitycommunitycommunitycommunity

•17 in employment  

services

•18 educators 

•8 admin

43 total43 total43 total43 total

Where to Integrate?
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Educators

•ABE programs

•Programs at Selkirk 

College (POP, Bus 
Admin, Carpentry)

•School District 

programs

•Literacy programs 

(CBAL)

Employment Services

• Client   

appointments

• Workshops

• Programs
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Employers

• Job postings

• Skill enhancement 

for existing    
employees

• Assessment for job  
applicants
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Educators

• Too busy

• Already doing ES                           

work

Which Resource?
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Employment Employment Employment Employment 

CounsellorsCounsellorsCounsellorsCounsellors

•Overwhelmed 
by ES resources

•Good in 
theory but 

won’t fit into 

appointments 

with clients

Which Resource?
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ClientsClientsClientsClients

•No time for 

skill 

enhancement

•Do not see ES 

as worthwhile

Which Resource?
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Employers

• Lack of time/resources

• No certification

Which Resource?
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All came from educators who 

connected with a specific resource or idea.

Educators
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Employment Counsellors

• Program 

integration

• Seamless tools

Clients
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Employers

Job Postings
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Teck Metals – Trail Operations

Reflection Question

How might you use Essential 

Skills tools and resources?
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Best Practices

• Integrate into workshops

• Use with clients who are motivated

• Be creative and modify resources

• Show employers how you can benefit 

them

• Avoid becoming overwhelmed with 

resources

• Start small
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Did we find our way?
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