
Building an Effective Response to a 
Rapidly Evolving Labour Market 

Strategy for BC

Interagency Meeting of 
ASPECT ���� BCWIN ���� BCCMA ���� ENET

Original Presentation:  March 16 th, 2007

Updated: March 30, 2007



2

Welcome & Introductions

Purpose of Meeting
Agenda

1. A Rapidly Evolving Labour Market Strategy for BC

2. Implications for BC’s Federal Employment and 
Career Development Sector

3. How Should BC’s Employment and Career 
Development Sector Response to This?

4. Next Steps
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A Rapidly Evolving Labour  Market 
Strategy for BC

� A Brief History of Federal and Provincial 
Labour Market Responsibilities, Priorities and 
Transitions

� Federal Employment Benefits and Support 
Measures: Scope, Magnitude and Dollars

� LMDA 1996 (Quebec and Alberta)
� LMDA Ontario 
� LMDA BC 2007:  Ontario Style LMDA ?
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The Challenge

� � � �� � � � � 	
 � � 
 � � 	� �	�� 
 	� � � 
 �
 � � 	�
 	� �� �

�

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � � �

� � � � � � �

� � � � � � �

� � � � � � �

� ��
�

� ��
�

� ��
�

� ��
	

� � �
�

� ��
�

� ��
�

� ��



� ��
�

� ��
�

� � �
�

� ��
�

� ��
�

�
�
���

���
���

���
���

���
���

���
�

Source: Ministry of Economic Development
Dec. 2006
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Change Drivers

� Shifting Demographics, Shifting Labour Markets

� Globalization and Trade Issues

� Economic Restructuring

� Knowledge Based Economy

� Impact of New Technologies

� Changing Federal & Provincial Roles & Responsibilities

� Shifting Public Policy and Priorities

� Shift from a Supply Side to Demand Side Driven Labour 
Market Development

� Fewer people accessing EI or IA
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Shifts in the Landscape: 
Supply Side Driven

SKILLS

PEOPLEWORK

Demand side of Demand side of 
InvestmentInvestment

Supply side of Supply side of 
InvestmentInvestment
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Shifts in the Landscape: 
Demand Side Driven

SKILLS

PEOPLEWORK

Demand side of Demand side of 
InvestmentInvestment

Supply side of Supply side of 
InvestmentInvestment
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A Rapidly Evolving Labour  
Market Strategy for BC

� Work BC:  An Action Plan to Address BC’s Critical Skills 
Shortages

� Looking Forward: BC’s Roles/Priorities/Polices & Practices
� Delivery System, Stakeholders & Structure (ITO’s, 

Chambers of Commerce, Sector Organizations)
� Meeting Canadian Labour Market Challenges: Leading 

Practices Forum  March 2007:  Ministries of Economic 
Development/Employment & Income Assistance and Advanced 
Education

� Demand Side Priorities and Solutions for solving Skill and 
Labour Market Shortages           
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WorkBC Action Plan

Five Strategic Action Areas

1. Attract and recruit new workers

2. Increase the labour market participation and 
success of Aboriginal people in B.C.

3. Keep the workforce we have

4. Develop the skills of our existing workforce

5. Address Regional skills shortages

Source: Ministry of Economic Development
Dec. 2006
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A New Labour Market Policy 
Framework

… reflects labour market realities for businesses an d 
supports employer-driven HR responses.

… reflects that labour markets are a shared respons ibility 
between individuals, employers and government.

… reflects the complexity and interdependencies in the 
labour market.

Source: Ministry of Economic Development
Dec. 2006



11

A New Labour Market 
Policy Framework

Government roles:
1) Analyzing labour market conditions.

2) Setting strategic direction through labour market 
policy development.

3) Setting appropriate governance structures in place 
for our education and skills training institutions.  

4) Taking steps to help labour supply and labour 
demand connect where markets fail.

5) Evaluating the effectiveness of public investments 
in education and training.
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Implications for BC’s Federally Funded 
Employment & Career Development Sector

$288 million (2007 – 2008) 
Federal Investment in Labour 
Market & Employment Services 
(current BCEP Estimated 
Annual Budget Allocation $35 
million)
Currently over 475 service 
agreements for federal 
employment services with over 
300 service providers (current 
BCEP employment services 
has 3 main contractors & 80 
subcontractors)
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Implication for Clients

� The lost voice:  Demand side labour 
markets and Social Development

� When a Rising Tide does not Lift All Boats

� Building Inclusion, opening doors

� Targeted Groups and Market Driven 
Services

� Who is left behind?
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Implications for BC’s Federally Funded 
Employment & Career Development Sector

Themes For Exploration

� Loss of Diversity

� Service Canada Agreement Administration 

� Client Eligibility for Service

� Client Centred Services 

� Employment Services + Career Development

� Community-Based Funding  

� Use of Contribution Agreements
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Shared Concern

That BC build a productive and 
effective labour market strategy that 

meets the demands of a growing 
economy and provides opportunity for 
all British Columbians to participate in 

this labour market and benefit from 
the resulting prosperity.
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How Does BC’s Employment and 
Career Development Sector Respond?

� Are there areas of common concerns and 
interest? 

� Should we respond?

� Next steps are …
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The Federal Budget: March 2007
A New Approach to Labour Market Training

“Budget 2007 delivers on a commitment to a new, 
more comprehensive approach to labour market 
training that will help provide training to those who 
need it, including under-represented groups, while 
also clarifying roles and responsibilities by 
recognizing that provinces and territories are best 
placed to design and deliver this programming.”
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The Federal Budget: March 2007
A New Approach to Labour Market Training

� “The government will move forward to complete the transfer of 
responsibility for the delivery of Employment Insurance (EI) 
employment benefits and support measures to those provinces 
and territories that do not currently have full transfer Labour 
Market Development Agreements”.

� “Budget 2007 proposes to invest $500 million annually… 
To be used to provide training opportunities for those unable to
access training under current EI programs, and to encourage 
employers to provide more training to their workers”.

� “The Government will also explore the feasibility of transferring to 
provinces and territories well over $500 million of annual funding 
associated with existing federal labour market programs for 
youth, older workers and person with disabilities for the delivery 
of these programs under the above strategy.”


