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1. Introduction 

Looking forward to 2040, what might be the role of career developers? Will “careers” as they are 
currently conceptualized exist in the same way, or how might they evolve given current macro-
level changes impacting jobs and the way we work? The following report explores these 
significant changes with the potential to shape career development in 2040. The purpose of this 
report is to explore a range of complex changes that may influence career development and 
career-oriented services by 2040, to help Career Development Professionals (CDPs) better 
prepare. 
 
Changes impacting the future of career development are complex, uncertain, and abounding. 
The labour force is facing ongoing disruptions and shocks that are making it increasingly 
challenging for CDPs to support individuals. However, in exploring how these changes may 
evolve over time, CDPs can better anticipate opportunities and new areas of focus.  
 
Given the future-oriented focus of this report, it was created using a strategic foresight 
research approach called horizon scanning. Strategic foresight is a discipline rooted in the 
academic discipline of futures studies and provides structured and evidence-based methods for 
understanding our futures. Strategic foresight is not about predicting the future, but instead 
explores a range of possible futures that could unfold based on changes that can be observed 
today. Horizon scanning is the approach used to identify these changes, capturing broad social, 
technological, economic, environmental, political, and values-based changes with the potential 
to impact the future of any given topic1.  
 
The following report outlines key changes impacting the futures of work, workers, and the 
career development profession by extension. These changes are not meant to be a prediction of 
the future but to provide critical insight into the range of possible futures that may impact the 
future of career developers and career development services. While this report covers a 
comprehensive set of changes, it is not meant to be conclusive or exhaustive. Nor is it meant to 
be a deep dive into any given topic. Instead, the purpose of this report is to spark thinking 
about how CDPs may need to adapt in the coming years.  
 
This report is part of a broader research project led by Creative Futures Studio Inc. 
commissioned by CERIC to explore the following questions: 

1. What are the macro factors redefining the changing workplace and career paths? 

 
1 Choo, C. W. (1999). The Art of Scanning the Environment. Bulletin of the American Society for 
Information Science, 25(3), 13–19. Retrieved from http:// 
choo.fis.utoronto.ca/fis/respub/asisbulletin/ASISbulletinES.pdf 
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2. What is the future role and identity of career developers? 
3. What career-oriented services and supports will people need in the future, and how will 

current services and practitioners need to adapt to meet these needs?  
 
This report is focused on the first question listed above, while subsequent reports will explore 
the remaining questions.   
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2. What is Strategic Foresight? 

Exploring the topic of career development in 2040 requires a set of research methodologies 
designed to explore the future, which is precisely the purpose of strategic foresight. According 
to the OECD, strategic foresight is “a structured and systematic way of using ideas about the 
future to anticipate and better prepare for change. It is about exploring different plausible 
futures that could arise, and the opportunities and challenges they could present. We then use 
those ideas to make better decisions and act now.”2 

 

Unlike prediction or forecasting, the purpose of strategic foresight is to develop an 
understanding of a range of possible scenarios by exploring a broad range of changes, even 
those that may not always seem obvious or directly related to the topic. This relates to the 
underlying principles of strategic foresight that contend that “the future” does not exist 
therefore, it cannot be predicted with any degree of certainty3. Additionally, strategic foresight 
posits that there is not a single version of “the future”, but many, therefore the discipline 
embraces plurality, and typically uses “futures” instead of future in the singular4. Lastly, 
strategic foresight encourages us to lean into unexpected ideas that may seem strange and 
possibly ridiculous5. This is because strategic foresight contends that for an idea about “the 
future” to be truly useful, it should not be obvious or what we are expecting. As such, the 
following report explores a range of key changes, some of which are well known, whereas 
others may seem unusual to include in a report about the future(s) of work, workers, and career 
development.  

 
2 OECD. (nd).  What is Strategic Foresight? OECD website: https://www.oecd.org/strategic-foresight/ 
3 Dator, J. (2019) “What futures studies is, and is not” from Jim Dator: A Noticer in Time. Anticipation Science, vol 5. Springer, 
Cham.  
4 Dator, J. (2019) “What futures studies is, and is not” from Jim Dator: A Noticer in Time. Anticipation Science, vol 5. Springer, 
Cham.  
5 ibid 
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3. Methodology 

A foundational tool of any strategic foresight approach involves information gathering, in this 
case, horizon scanning. Similar to literature reviews or environmental scans, a horizon scan is a 
strategic foresight approach for gathering broad evidence about the future of a topic, based on 
data that is currently available. Like literature reviews and environmental scans, horizon 
scanning includes the review of traditional information sources such as academic journals and 
government and non-governmental reports. Horizon scanning, however, also includes the 
review of non-traditional information sources, such as patents, artworks, social media, and 
fringe sources. This is because emerging changes about the futures take time before they 
appear in more formal reports. In reviewing additional information types, strategic foresight is 
able to uncover emerging changes and provide opportunities for proactive changes, instead of 
reacting to what is already happening6. 
 

 
 
For this report, over 600 secondary sources were studied, including traditional as well as non-
traditional publications to ensure a comprehensive review of possible changes and 
implications. This research was conducted over the course of two months. To supplement this 
research, outreach attempts were made from coast to coast to coast, and ultimately interviews 
were conducted with 15 CDPs from British Columbia, Alberta, Saskatchewan, Ontario, New 

 
6 Vision Strategy Foresight LLC. (2020) Scanning the Health and Well-Being Horizon: Trends, Opportunities, and Challenges. Foresight 

for Health. Retrieved from https://www.foresightforhealth.org/wp-content/uploads/2021/04/FORESIGHT-TEIs-in-Scenarios-
final.pdf 
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Brunswick, and Nova Scotia. CDPs were asked to reflect on changes they were observing in the 
field, and what it could mean for 15 years in the future. To provide additional insight, nine 
“users” composed of past, present and future users of career development services were 
interviewed, who were asked to reflect on their possible careers in 2040, and the types of 
supports they might need. Users were provided an honorarium for their time.  
 
Data collected from the horizon scanning activities and interviews was synthesized into key 
themes, organized based on the origin of change being either social, technological, economic, 
environmental, political, or values-based. From there, the data was distilled into 10 major 
changes, and 32 related smaller changes.  
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4. Context: Career Development in 2023  

Today, Canada has a rich landscape of career development professionals. According to the Pan-
Canadian Competency Framework for Career Development Professionals, CDPs “help 
individuals to manage learning and employment, acquire and enhance skills, seek and create 
employment, and access community services that support personal and professional growth in 
an increasingly complex, interdependent and changing world.”7 CDPs help students, 
newcomers, individuals facing multiple barriers to employment, mid-career workers 
transitioning to new opportunities, employers, and employees, to understand career options 
and how to get the right skills and training to pursue these goals. They also help people to find 
work, keep their jobs, grow within their positions, or start businesses. Many also help 
individuals address life issues that may prevent them from reaching their career goals.8  
Another project, Scoping the Canadian Career Development Landscape, is underway to scope and 
map who is providing career services across Canada.9 
 
Understanding the future of career development requires a deep understanding of the history 
and current state of career development. Career development and vocational support started in 
Canada in the early 1900s, largely focused on supporting newcomers to connect to job 
opportunities, followed by support for World War I veterans. During the Great Depression, 
community based-organizations such as Goodwill Industries and Toronto’s Woodgreen 
Community Centre were founded in part to provide career guidance. Later in the 1940s, career 
guidance focused on hygiene and mental health supports, while Toronto District School Board 
teachers started developing the first version of labour market information (LMI) to distribute to 
students. By 1980, the need for LMI was widely accepted, and the Government of Canada 
responded with the development of the Canadian Occupational Forecast (COPs), followed by a 
National Occupational Categorization (NOCs).10 
 
CDPs today are required to develop and maintain a range of competencies to support their work 
as client-facing professionals. The National Competency Profile (2021) includes the following 
competencies to support the current career development practice:

 
7 Canadian Career Development Foundation. “The National Competency Profile for Career Development Professionals.” 2021. 
https://ccdp-pcdc.ca/media/competency_framework_downloads/competency_framework_downloads6.pdf 
8 Bonen, T., Williams, T. (2021). Are Adults Making Use of Career Services in Canada? Labour Market Information Council & Future 
Skills Centre 
9 CERIC. (2023, May 9). Scoping the Canadian Career Development Landscape - CERIC. https://ceric.ca/projects/scoping-the-
canadian-career-development-landscape/ 
10 Van Norman, M., Shepard, B., Mani, P., (nd) “Career Development Practice in Canada: Chapter 1- The Emergence of Career 
Development in Canada.” CERIC. Accessed Jul 5, 2023, https://ceric.ca/textbook/career-development-practice-in-canada-
perspectives-principles-and-professionalism/ 
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Professional Practice 
● Professional Responsibility 
● Ethics and Regulations 
● Client-Practitioner Relationship 
● Diversity and Inclusion 
● Evidence-Based Practice 
● Professional Development 
● Health and Wellness 
● Communication 
● Digital Literacy 

 
CDP Characteristic 

● Foundational Knowledge and Applied 
Theories 

● Service Delivery Process 
● Learning and Job Readiness 
● Awareness of Diverse Worldviews 
● Career Resources 

● Client Work Search 
● Referrals to Professional Services 

 
CDP Extended 

● Development and Delivery of Group Sessions 
● Research 
● Assessment and Evaluation Instruments and 

Procedures 
● Career Guidance in Educational System 
● Career Management 

 
Outreach and Leadership 

● Employment Outreach and Relations 
● Community Capacity Building 
● Policy and Advocacy 
● Strategic Delivery of Career Development 

Services 
● Career Development Leadership

 
However, despite this comprehensive range of support, career development services are vastly 
underutilized.11 While 50% of youth aged 18 - 24 have accessed these services in the last 5 
years, only 1 in 5 adults aged 25 - 64 have,12 which is well below the average for OECD 
countries.13 The Labour Market Information Council and Future Skills Centre found that career 
development services are underutilized largely because individuals are not aware that these 
services exist, they don’t believe they need the services, or face barriers to accessing career 
development services.  
 
Recent work from Blueprint evaluated several career development programs, identifying 
promising new approaches being taken to increase impact and versatility of career services.14 
Building on this, Blueprint and Future Skills Centre’s Responsive Career Pathways program is 
researching, developing, and testing innovative approaches to career guidance.15 However, 
given vast and complex changes impacting the future of work, it may be challenging to know 
what would be most helpful for career developers to be prepared for the future. 
 

 
11 Bonen, T., Williams, T. (2021). Are Adults Making Use of Career Services in Canada? Labour Market Information Council & Future 
Skills Centre 
12 ibid 
13 OECD (2022) Career Guidance for adults in Canada. OECD. Accessed Jul 5, 2023, https://www.oecd-ilibrary.org/sites/0e596882-
en/index.html?itemId=/content/publication/0e596882-en 
14 Blueprint.(2021). Evaluating Future Skills Solutions. Blueprint website. Accessed Nov 22, 2022 https://www.blueprint-
ade.ca/insights/evaluating-future-skills-solutions 
15 Blueprint. (2022) Responsive career pathways. Blueprint website. Accessed Dec 12, 2022 https://www.blueprint-ade.ca/case-
studies/responsive-career-pathways 



 

Career Development in 2040         10 

Prior to COVID-19, a host of broad social, technological, economic, environmental, political, 
and values-based changes were disrupting Canada’s labour market16 shifting the demand for 
certain occupations.17 COVID-19 accelerated many of these changes, with a dramatic shift to 
remote work and digitalization of services, while introducing new disruptions,18 further 
complicating the landscape for career development.  
 
Based on interviews with users of career development services and directly with CDPs, career 
development continues to be very important to navigate the change and uncertainty in the 
external environment. There are new models of career development services emerging, 
especially in the wake of COVID-19, to provide virtual and asynchronous programming. 
However, overall CDPs feel that they lack ongoing training and a common source of 
information to understand the range of changes taking place in order to appropriately provide 
support and guidance for their clients. Some of the CDPs interviewed were worried that their 
own jobs would be automated by the rapid adoption of AI tools being used for resume writing 
and job searching. In particular, many of the CDPs interviewed were supportive of a national 
credentialing system, in order to ensure clients are receiving the same standard of advice no 
matter where they live in the country. 
 
Understanding these complex changes is daunting, but it’s critical to anticipating the possible 
changes to career development in 2040. Within this context, many CDPs who participated in 
interviews expressed how they are grappling with their need to adapt, given the complexity 
facing their clients. The following changes are meant to shed light on the range of possibilities 
on the horizon, providing insight into how CDPs may need to adapt in 2040. 
  

 
16 Thornton, J., Russek, H, O’Neil, T. (2019) Turn and Face the Strange: Changes impacting the future of employment in Canada. 
Brookfield Institute for Innovation + Entrepreneurship. 
17 Rivera, D., Zacharia, J., Rajabi, Y., Willoughby, R. (2020) Ahead by a decade: Employment in 2030. Brookfield Institute for 
Innovation + Entrepreneurship. 
18 Russek, H., Thornton, J., Elias, D. (2021) Yesterday’s Gone: Exploring the futures of Canada’s labour market in a post-COVID world. 
Brookfield Institute for Innovation + Entrepreneurship. 
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5. Changes Shaping Career Development in 2040  

The following section outlines 10 major changes shaping the futures of work, workers, and 
career development in Canada. For each change, the nature of the change is described, as well 
as high-level implications for CDPs in 2040. Additionally, a series of more specific and related 
changes are provided to explore in more detail how this change may exist or evolve. These 
more specific changes may be isolated or marginal in comparison to the 10 major changes, 
however the purpose of their inclusion is to illustrate the range of dynamics, uncertainty and 
complexity inherent in these changes. While the changes are described in a way that suggests 
directionality, it is important to remember that they are not a prediction, but an exploration of 
what might be.   
 
In reviewing these major changes and their related elements, readers are encouraged to 
consider the following reflection questions: 

● What if this change accelerated? What might it mean for CDPs and career-oriented 
services? 

● Where can we see examples of this change already happening? What can we learn from 
this? 

● What do we need to do differently today, to prepare for this possible future? 
 
10 major changes shaping the futures of work, workers, and career development 
in Canada 

1. WORK ANYWHERE: COVID-19 accelerated a transition to remote work, creating 
conditions for working from anywhere - across borders, with greater mobility, and for 
any company.  

2. AI & AUTOMATION: Artificial intelligence and automation is exploding across the 
labour market, with significant investments across all industries.  

3. LIVING WITH CLIMATE CHANGE: The impacts of climate change, such as wildfires, 
heat waves, droughts, and storms are likely to increase, with impacts to air quality, food 
production, and diseases.  

4. GEOPOLITICAL CONFLICTS: Shifting global powers, conflict, and natural disasters are 
creating complex political and economic dynamics with local impacts. 

5. RECONCILING THE IMPACTS OF COLONIALISM: There is a growing awareness of 
the intergenerational impacts of colonization, the pervasiveness of systemic racism 
embedded in institutions, and truth and reconciliation as a national project. 

6. ECONOMIC PRECARITY: Cost of living and affordability is increasingly a challenge for 
many Canadians, exacerbated by the housing crisis and increasing the number of 
residents who are food insecure.  
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7. GLOBALIZATION UNDER PRESSURE: COVID-19 and global conflicts have challenged 
principles of globalization, which may provide the conditions for a localized economy, 
or conversely accelerate the power of global corporations.  

8. EDUCATION, DISRUPTED: Employers and hiring practices are focusing on skills over 
credentials, the rising cost of post-secondary education, and the availability of free 
online learning platforms may transform the post-secondary education sector. 

9. DECLINING MENTAL HEALTH & WELL-BEING: Mental health challenges and drug 
and addiction rates have all grown significantly in recent years, in part due to COVID-
19, economic precarity, climate anxiety, and increased use of technology.   

10. GENERATIONAL SHIFTS: New generations are taking power with different values than 
previous generations, while older workers are working longer. 
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WORK ANYWHERE 

The COVID-19 pandemic accelerated the transition to remote work, with 43% of 
core-age employees (age 25 to 54) shifting to working from home as a result of lockdowns. 
Early in the pandemic, approximately 60% of individuals with college or university degrees 
tended to work from home,making them the largest cohort of WFH workers, according to 
Statistics Canada. By December 2021, the percentage of employees with college or university 
degrees working from home had fallen to about 40%.  
 
Given how many organizations were able to pivot to remote work during COVID-19, it is 
unlikely to disappear. Remote work may even evolve over time and impact other aspects of the 
labour market, such as the geographic location of work, cost savings, talent recruitment, and 
many more aspects. According to a Deloitte global study, 27% of organizations say they allow 
employees to work fully remote without ever going to the office. This is a key part of the talent 
strategy, with employers hoping to attract talent from an expanded pool and many workers 
now considering it a right to be able to work remotely. Another benefit of remote work is the 
cost saved on things like commuting, clothing, and eating out. According to FlexJobs, 
employees can save up to $12,000 per year by working remotely on a full-time basis. In Canada, 
the province of British Columbia has implemented a remote work policy that allows public 
service employees to work from home whenever possible and to reside anywhere in the 
province. By 2030, according to McKinsey, 25% of workforces in advanced economies could 
work from home 3-5 days a week. These examples paint a picture of how if remote work 
continues, it may impact many aspects of work over the next 15 to 20 years. 
 
While a number of the CDPs and users interviewed in this project feel that remote work 
provides many opportunities - to work from anywhere, for any company - not everyone agrees 
with this perspective. Sam Altman, the CEO of OpenAI, says “the remote work experiment was 
a mistake” and that it is causing a decline in productivity with many executives pointing to 
remote work as the cause of this decline. There is concern that remote work brings with it some 
drawbacks such as reduced innovation and creativity, difficulty with creating connections with 
colleagues, and challenges with mentorship, particularly for early career workers. A recent 
study published in Nature concluded that videoconferencing hampers idea generation, finding 
that it focuses communicators on a screen, which prompts a narrower cognitive 
focus.Additional challenges with remote work include longer working hours, and missed in-
person connections. One of the users interviewed as part of this project is also concerned about 
how difficult it is to make connections with colleagues in a virtual environment.  
 

https://www150.statcan.gc.ca/n1/pub/36-28-0001/2022008/article/00001-eng.htm
https://www150.statcan.gc.ca/n1/pub/36-28-0001/2022008/article/00001-eng.htm
https://www150.statcan.gc.ca/n1/pub/36-28-0001/2022008/article/00001-eng.htm
https://www150.statcan.gc.ca/n1/pub/36-28-0001/2022008/article/00001-eng.htm
https://www150.statcan.gc.ca/n1/pub/36-28-0001/2022008/article/00001-eng.htm
https://hbr.org/sponsored/2023/03/5-steps-to-take-your-companys-remote-work-ambitions-from-policy-to-practice
https://hbr.org/sponsored/2023/03/5-steps-to-take-your-companys-remote-work-ambitions-from-policy-to-practice
https://www.flexjobs.com/blog/post/does-working-remotely-save-you-money/
https://www.hcamag.com/ca/specialization/employee-engagement/bcs-new-remote-work-policy-takes-effect/441917
https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-the-future-of-work
https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-the-future-of-work
https://fortune.com/2023/05/05/openai-ceo-sam-altman-remote-work-mistake-return-to-office/?_hsmi=257487267&_hsenc=p2ANqtz-_JzfKjikyFscGkZbM7NUmF1cBxUJmFcyd-PvEzEH1bQ1HuXphdhSop4_kBKDqMzui59NNOQRUmEhTR1bUI8_ygL0IymA
https://fortune.com/2023/05/05/openai-ceo-sam-altman-remote-work-mistake-return-to-office/?_hsmi=257487267&_hsenc=p2ANqtz-_JzfKjikyFscGkZbM7NUmF1cBxUJmFcyd-PvEzEH1bQ1HuXphdhSop4_kBKDqMzui59NNOQRUmEhTR1bUI8_ygL0IymA
https://www.nature.com/articles/s41586-022-04643-y?utm_campaign=mb&utm_medium=newsletter&utm_source=morning_brew
https://www.nature.com/articles/s41586-022-04643-y?utm_campaign=mb&utm_medium=newsletter&utm_source=morning_brew
https://www.microsoft.com/en-us/microsoft-365/blog/2020/07/08/future-work-good-challenging-unknown/
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On the other hand, new Oxford University research found that the rise of remote collaboration 
has sparked the pursuit of new ideas in scientific discovery. If academics have access to better 
digital infrastructure, remote collaboration with new teams could improve research 
productivity.  
 
What could this mean for career development in 2040? 

● Career development services may not be tied to specific geographies. For example, a 
CDP in Alberta could provide services to individuals from anywhere in Canada, even 
though this would require CDPs to be highly skilled to understand the range of 
employers and local labour markets; 

● There may be a dramatic shift from in-person to digital and asynchronous career 
development programs, like the 12 week self-paced online program Ready to Rise that 
was offered to eligible women in BC and Alberta; and, 

● With a shift to a global workforce and talent recruitment, career development services 
could also be broadened to take a global focus. One example of this could be offering 
career services to support immigrants before they arrive in Canada.  

 
 

The Metaverse 

In the wake of COVID-19 and virtual work, the metaverse is purported to be the 
new way of working and interacting using virtual reality, augmented reality and 

other advanced technology. It is not a well-defined term, with various descriptions of a virtual 
space where people can interact, potentially buy and sell services or goods, which continues to 
evolve even when an individual isn’t present. While the metaverse has not been fully realized 
yet, a group of big brands and technology experts have founded the Metaverse Standards Forum 
to define how corporate universes connect into one, gigantic multiverse. There is also 
discussion of the industrial metaverse that mirrors and simulates factories, cities, 
transportation networks, and other systems, in order to allow businesses to model and test 
design interactions in real time before committing physical and human resources to a project. 
 
New technologies are being developed and deployed to facilitate interaction in the metaverse. 
Researchers in Japan have developed a system that enables users to feel contactless touch at a 
distance, and augmented reality (AR) is being used in job training. The AR market is expected 
to grow from US$6 billion in 2020 to US$21 billion by 2024, and the global Virtual Reality (VR) 
market is projected to increase from US$12 billion in 2022 to US$22 billion by 2025.  
 
With the growth of new tools and an emphasis on collaborating in the metaverse, there is a 
need to develop digital skills quite broadly. Microsoft has launched an initiative to help 25 

https://www.oxfordmartin.ox.ac.uk/news/long-distance-collaboration/
https://r2r.ethoscmg.com/
https://www.adeccogroup.com/future-of-work/latest-insights/11-metaverse-jobs-that-will-exist-by-2030/
https://techmonitor.ai/focus/how-will-digital-identity-work-in-the-metaverse
https://www.technologyreview.com/2023/03/29/1070355/the-emergent-industrial-metaverse/
https://www.nfcw.com/2023/02/01/381764/researchers-unveil-system-that-enables-users-to-feel-touch-at-a-distance/
https://www.nfcw.com/2023/02/01/381764/researchers-unveil-system-that-enables-users-to-feel-touch-at-a-distance/
https://trainingmag.com/how-augmented-reality-is-changing-the-training-industry/
https://www.skillsyouneed.com/rhubarb/augmented-reality-skills.html
https://www.statista.com/topics/2532/virtual-reality-vr/
https://www.statista.com/topics/2532/virtual-reality-vr/
https://blogs.microsoft.com/blog/2020/06/30/microsoft-launches-initiative-to-help-25-million-people-worldwide-acquire-the-digital-skills-needed-in-a-covid-19-economy/
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million people worldwide acquire digital skills. As well, new jobs are likely to emerge such as 
avatar clothing designers, metahuman doctors, metaverse construct architects, metaverse 
event directors, and worldbuilders.  
 
Why this matters for CDPs: 
In 2040, advanced and comprehensive digital skills may be increasingly important, requiring 
continuous upskilling to keep pace with emerging technologies and an evolving labour market. 
As this trend accelerates, it may require CDPs and job seekers to invest and adapt to an even 
greater level than required today. 
 

 

City quitters 

With the cost of home ownership unattainable in many urban and suburban areas 
across Canada, and remote work creating flexible work arrangements, recent data shows that 
families are moving to new communities in search of affordable ownership. Over the last year, 
more than 100,000 people left Toronto, while more than 35,000 left Montreal and another 
14,000 left Vancouver. TThe fastest-growing cities in the country were Moncton (up 5.3%) and 
Halifax (up 4.4%). This net migration is primarily younger families in search of more space. 
However, newcomers prefer large urban centres and as a result, Canada’s largest centres gained 
more than 600,000 people from international migration.  

In addition to migration to rural and suburban areas, according to a 2021 study by IWD, 66% of 
employed Canadians want their employer to offer a workplace within 15 minutes of their home. 
The pandemic sparked a desire for a local lifestyle, with people spending time in their 
neighbourhoods, avoiding long commute times, working and playing closer to home. IWG is 
hoping to double its network of suburban, localized and flexible workplaces to 250 locations, in 
places such as Cambridge, ON; Richmond, BC; Sherbrooke, QC; and Truro, NS.  

Why this matters for CDPs: 
In 2040, the population of Canada may be less concentrated in urban areas, requiring broader 
distribution of career-oriented services. This may mean CDPs need to provide virtual and 
asynchronous support, and understand a changing landscape of employers and labour market 
conditions in a larger geographic area. It may also impact wage expectations of workers, 
creating complex service needs, and further development of the CDP extended competencies 
such as research, and career management. 
 

https://www.adeccogroup.com/future-of-work/latest-insights/11-metaverse-jobs-that-will-exist-by-2030/
https://financialpost.com/real-estate/people-leaving-canada-big-cities-housing-crunch
https://thefutureeconomy.ca/op-eds/15-minute-city-wayne-berger-iwg/?utm_source=Social&utm_medium=Social+Media&utm_campaign=Op-ed+-+Wayne+Berger&utm_id=Op-ed+-+Wayne+Berger
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Anywhere workers  

The rise in remote work has led to an increase in digital nomads. Digital nomads 
are individuals who work remotely from anywhere in the world, and may move around on a 
frequent basis. This approach to work is part of a transition away from the traditional work 
model to focus on work-life balance and freedom. According to a recent survey, the digital 
nomad lifestyle is not only for single, young professionals. Almost 50% of the digital nomads 
surveyed have children under the age of 18. Canada has recently announced it is promoting a 
digital nomad program as part of its tech talent attraction strategy, following in the footsteps 
of many countries around the world that have relaxed immigration rules to accommodate 
digital nomads.  
 
Anywhere workers are not the only digital nomads. Remote work has removed geographic 
limitations between employers and employees, offering a potential global talent pool. 
Businesses that consider mobility policies will be able to take advantage of talented individuals 
seeking to work remotely from across the globe. According to a survey of 1000 HR professionals 
across 16 countries, 88% of HR professionals are considering mobility as a strategy to address 
talent shortages. Individuals may take advantage of this situation as well with the rise of the 
“cross border career”.  
 
Why this matters for CDPs: 
In 2040, clients and job seekers may be looking for career development support that takes into 
consideration opportunities in their local geographies, across Canada, and across the globe. 
CDPs will need to stay informed about the types of global opportunities that exist in order to 
advise their clients. It may also mean that CDPs have a role to play in preparing young people 
for global work cultures, as well as how to manage relationships in a digital environment.    

https://www.researchgate.net/publication/370099953_The_Future_of_Work_For_Digital_Nomads_The_Benefits_And_Risks_of_Automation
https://www.forbes.com/sites/glebtsipursky/2023/03/22/are-remote-workers-becoming-digital-nomads/?sh=d75acbb3971f
https://www.prnewswire.com/news-releases/the-great-reevaluation-how-economic-headwinds-and-cost-of-living-is-turning-americans-into-recession-nomads-301718970.html
https://www.canada.ca/en/immigration-refugees-citizenship/news/2023/06/canadas-tech-talent-strategy.html
https://www.traveloffpath.com/remote-workers-dont-need-a-digital-nomad-visa-moving-to-these-european-countries/
https://www.benefitnews.com/opinion/how-to-create-a-corporate-mobility-policy
https://www.peoplemanagement.co.uk/article/1817371/majority-employers-considering-using-mobility-address-global-talent-shortages-research-shows
https://www.ey.com/en_gl/news/2023/03/rise-of-the-cross-border-career-employees-prioritize-life-changing-international-work-experiences
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AI & AUTOMATION 

Tech companies are investing billions in artificial intelligence (AI) development, 
with Google leading the pack with US$30.7 B invested in AI. AI, along with smart machines, 
robotics, blockchain, 3D printing, and automation are predicted to significantly impact careers 
and the workforce in the future. 
 
Many of the individuals who were interviewed as part of this project were very worried about 
robots taking over their jobs in the future. However, according to the McKinsey Global 
Institute, more than 90% of jobs will not be fully automatable in the future. Routine physical 
and cognitive tasks will be the most vulnerable to full automation, such as those in office 
administration, production, transportation, and food preparation. Overall, investments in AI 
and automation will move the workforce from low-skilled to high-skilled. Businesses are 
already changing their practices to adopt AI, with IBM announcing that it will begin to slow or 
suspend hiring for jobs that could be done by AI, expecting to replace 30% of its back office 
roles.  
 
The explosion of generative AI and other tools (e.g. image recognition, computer vision, 
robotics, predictive analytics) is likely to create a productivity boom. According to a survey of 
employees and managers, there are many benefits imagined by 2030, such as producing high-
quality work in half the time, being able to understand the most valuable ways to spend their 
time and energy, and never having to mentally absorb unnecessary or irrelevant information 
again. The Brookings Institution estimates that large language models, such as Google’s Bard, 
ChatGPT, and others could affect 80% of the US workforce in some form. For example, software 
engineers might be able to code twice as fast, writing tasks could be completed twice as fast, 
and economists could be 10-20% more productive using large language models.  
 
AI is being directly applied in the career development landscape: From AI-based career 
coaching services that use AI to provide personalized career guidance and support, to 
companies using AI to find, recruit, interview and select candidates, as well as a number of 
tools that are automating cover letter and resume generation. HR staff see the benefits of AI to 
help job seekers with advice and to find the perfect position. This was reiterated by the 
individuals who were interviewed as part of this project. They are using AI to answer specific 
questions that would have been quite difficult to answer in the past, and to apply to 20 jobs in 
one day. 
 
The job seekers or possible users of career services who were interviewed as part of this project 
were quite optimistic about the future because of emerging technologies and the AI revolution. 

https://insight.openexo.com/how-much-is-invested-in-artificial-intelligence/#:~:text=Google%20leads%20the%20pack%20with,on%20its%20platform%20%5B2%5D.
https://ifr.org/ifr-press-releases/news/world-robotics-federation-ifr-why-bill-gates-robot-tax-is-wrong
https://www.brookings.edu/articles/automation-and-artificial-intelligence-how-machines-affect-people-and-places/
https://www.brookings.edu/articles/automation-and-artificial-intelligence-how-machines-affect-people-and-places/
https://www.oxfordmartin.ox.ac.uk/long-read/robot-proof/
https://qz.com/ibms-ceo-expects-ai-to-replace-30-of-the-firms-back-of-1850395026?utm_source=email&utm_medium=Quartz_Daily_Brief_NonUS&utm_content=1850398299
https://qz.com/ibms-ceo-expects-ai-to-replace-30-of-the-firms-back-of-1850395026?utm_source=email&utm_medium=Quartz_Daily_Brief_NonUS&utm_content=1850398299
https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work
https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work
https://www.brookings.edu/research/machines-of-mind-the-case-for-an-ai-powered-productivity-boom/
https://www.linkedin.com/advice/1/what-pros-cons-using-ai-based-career-coaching
https://qz.com/algorithmic-hiring-companies-job-application-process-1850477046?utm_source=email&utm_medium=Quartz_Weekend_Brief&utm_content=1850481422
https://www.futurelearn.com/info/your-ai-career-coach-a-neural-network-design-to-prepare-you-for-a-career-change
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From their perspective, there will be more job opportunities because of technology. They also  
see technology as an incredible resource where many people have access to the same 
information rather than having to find someone with specific expertise. These individuals 
imagine that every organization will need to change and adapt in order to co-exist with AI.  
 
However, a Deloitte study shows that businesses are implementing this emerging technology 
even though nearly 90% lack an ethical framework and principles to guide its use. Career 
developers interviewed as part of this project were also concerned about the responsible use of 
AI as well as about misinformation and deep fakes (the creation of fake images or videos using 
AI) that will become increasingly problematic in the future. Organizations are trying to put in 
place guidelines to support the responsible use of AI, including the Government of Canada, 
Partnership on AI and many others. This will likely continue, to balance the benefits and 
potential drawbacks of AI to support various sectors, including career development.  
 
What could this mean for career development in 2040? 

● Career development may be completely transformed by 2040 to a system that is self-
serve and asynchronous, where individuals interact with AI models to get advice and 
answers, to conduct psychological assessments, and to support their career journey; 

● Career developers may spend much more time on research about new jobs and 
occupations being created rather than searching existing job postings, because this 
portion of the position may be automated; 

● With such an emphasis on AI and automation over the coming years, mental health, 
emotional concerns, and well-being may become an increasingly important part of 
career development; and, 

● Career developers may need continuous training on emerging technologies and AI in 
order to support their clients.   

 
 

Personal data ownership and privacy 

Artificial intelligence relies on data collected by governments and companies in 
order to train machine learning algorithms. The issue of data ownership is becoming 
increasingly important, particularly as it relates to content creation on social media platforms. 
This is being described by some as unwaged labour, where the hundreds of small tasks people 
perform daily on the internet or with mobile devices are being used to train AI systems.  
 
In response, Canada has proposed new data privacy legislation as part of Bill C-27 that limits 
collection of private data in AI. The bill also proposes to establish standard requirements for 
the design, development, and use of AI systems. Organizations are also focused on protecting 

https://www.prnewswire.com/news-releases/deloitte-survey-nearly-90-of-respondents-lack-ethical-guidelines-when-designing-and-using-emerging-technologies-301701462.html
https://www.canada.ca/en/government/system/digital-government/digital-government-innovations/responsible-use-ai.html
https://partnershiponai.org/
https://www.fangage.com/blog/the-role-of-data-ownership-in-the-creator-economy-and-why-it-matters
https://www.newsroom.co.nz/ideasroom/ai-is-exploiting-our-unwitting-unwaged-labour
https://www.biometricupdate.com/202206/canadas-proposed-new-data-privacy-rules-tackle-biometrics-bias-illegal-training-data
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their data and systems by investing in cybersecurity. Between 2015-2021, the number of cyber 
jobs advertised globally more than quadrupled. This rising demand for cyber skills does not 
match the current supply. 
 
Why this matters for CDPs: 
In 2040, if data collection continues on its current trajectory, extensive employment skills, 
work experience, and other data may be publicly available and used as part of an employer 
assessment. As such, CDPs may need to understand how to support workers in the management 
of their employment data to support future career goals. Alternatively, in 2040, in response to 
the data being collected today, and implementation of new privacy legislation, individuals may 
be very careful about their digital footprint and employers may not have access to a reliable 
digital profile to assess possible candidates. As such, CDPs may need to navigate incomplete 
data sources to advise their clients.   
 

 

Natural language processing+ 

Natural language processing is a type of AI technology that allows individuals to 
ask questions and assist with composing emails, essays, code, and much more. One of the well-
known current products that provides this service, ChatGPT, came up in almost every interview 
conducted as part of this project. It is an example of an AI tool that exists today and 
demonstrates how quickly AI could change the landscape. OpenAI launched the new tool in 
November 2022 and by January 2023, had reached 100 million monthly active users, making it 
the fastest-growing consumer application in history. There are other natural language 
processing tools that are emerging such as Bard AI, Bing AI, and many more. Given that 
interviewees referred primarily to ChatGPT, this section will refer to this particular product as 
an illustration of the potential impact of natural language processing on career development 
more broadly. 
 
Some of the CDPs who were interviewed were quite worried about whether ChatGPT would take 
over their job. Given that an American charity recently replaced eating disorder helpline 
workers with ChatGPT, these concerns are echoed by a range of professionals. On the other 
hand, users think ChatGPT is a very useful tool to support resume and cover letter writing, as 
well as other aspects of their current jobs. In one example, individuals are using ChatGPT to 
write drafts of a media release or edit a LinkedIn post. They said this was particularly helpful in 
a working environment for someone whose first language was not English.  
 

https://www.oxfordmartin.ox.ac.uk/news/cybersecurity-citi-gps-report/
https://www.oxfordmartin.ox.ac.uk/news/cybersecurity-citi-gps-report/
https://www.zdnet.com/article/what-is-chatgpt-and-why-does-it-matter-heres-everything-you-need-to-know/
https://www.reuters.com/technology/chatgpt-sets-record-fastest-growing-user-base-analyst-note-2023-02-01/
https://www.reuters.com/technology/chatgpt-sets-record-fastest-growing-user-base-analyst-note-2023-02-01/
https://www.vice.com/en/article/n7ezkm/eating-disorder-helpline-fires-staff-transitions-to-chatbot-after-unionization
https://www.vice.com/en/article/n7ezkm/eating-disorder-helpline-fires-staff-transitions-to-chatbot-after-unionization
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Microsoft researchers say that ChatGPT-4 is a significant step towards artificial general 
intelligence (AGI). AGI is described as nearing human-level intelligence where AI can evaluate 
complex situations, apply common sense, learn, and adapt. 
 
However, there is an emerging backlash against ChatGPT. Italy has banned the platform 
because of unlawful collection of personal data. As well, the technology is illegal in China and 
police arrested a man who used ChatGPT to write a story about a fake train crash.  
 
Why this matters for CDPs: 
In 2040, natural language processing AI-based tools may have replaced many of the generalist 
and specialized elements of career development. Today, natural language processing tools are 
replacing resume and cover letter development and review. In the future, this may expand to 
replace job searching on behalf of clients, assessments and evaluations, and some aspects of 
the client-practitioner relationship, by providing virtual CDP consultations powered by 
generative AI, as well as providing recommendations and predictions for individual clients. 
Emerging technologies created over the coming years may become more sophisticated and able 
to respond to more complex situations. To prepare, CDPs will need new skills and training to 
adapt to a world with natural language processing+ and likely many more emerging 
technologies over the next 15 years. This may mean leaving behind certain CDP competencies 
and developing new highly skilled and specialized competencies to focus on the human-based 
interactions needed to support their clients. 
 

 

Tech-body enhancements 

Biohacking and neurohacking is not new. Biohackers and neurohackers 
experiment with their biology through exercise, coffee, wearable devices, and microchips 
embedded under the skin. Their goal is to upgrade their cognitive abilities, in some cases with 
the goal to have better focus at work.  

Initially, brain-computer interfaces were developed to help people who are paralyzed; however, 
now there are many ways that these interfaces could be used in a workplace. There are a 
number of research projects underway aimed at creating human-machine interfaces. The US 
Defense Advanced Research Projects Agency (DARPA) has invested $77M to develop brain 
implanted devices that are intended to restore the memory-generation capacity of people. The 
device has boosted memory by 15-18%. Another example of brain enhancement is where 
researchers at the University of Texas at Austin have used a brain scanner paired with an AI 
language model to translate a person’s thoughts into words. And in 2023, Neurolink, a firm that 

https://www.axios.com/2023/05/18/ai-agi-artificial-general-intelligence?utm_source=newsletter&utm_medium=email&utm_campaign=newsletter_axioswhatsnext&stream=science
https://www.axios.com/2023/05/18/ai-agi-artificial-general-intelligence?utm_source=newsletter&utm_medium=email&utm_campaign=newsletter_axioswhatsnext&stream=science
https://qz.com/italy-has-banned-chatgpt-but-will-its-clampdown-work-1850293913
https://qz.com/police-in-china-have-arrested-a-man-for-using-chatgpt-t-1850419023?utm_source=email&utm_medium=Quartz_Daily_Brief_NonUS&utm_content=1850422767
https://thriveworks.com/blog/biohacking-neurohacking/
https://thriveworks.com/blog/biohacking-neurohacking/
https://www.sciencedaily.com/releases/2018/11/181121142420.htm#:~:text=New%20research%20from%20the%20BrainGate,making%20cursor%20movements%20and%20clicks.
https://www.sciencedaily.com/releases/2018/11/181121142420.htm#:~:text=New%20research%20from%20the%20BrainGate,making%20cursor%20movements%20and%20clicks.
https://www.sciencedaily.com/releases/2018/11/181121142420.htm#:~:text=New%20research%20from%20the%20BrainGate,making%20cursor%20movements%20and%20clicks.
https://www.bnnbloomberg.ca/upgrade-your-memory-with-a-surgically-implanted-chip-1.1270821
https://www.bnnbloomberg.ca/upgrade-your-memory-with-a-surgically-implanted-chip-1.1270821
https://qz.com/mind-reading-technology-ai-ethical-concerns-1850398325?utm_source=email&utm_medium=Quartz_Daily_Brief_NonUS&utm_content=1850398299&rev=1683108340841
https://www.bbc.com/news/health-65717487
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is developing brain microchips to treat conditions such as paralysis and blindness, obtained 
approval to proceed with human trials. 

Beyond brain implants, organoid intelligence is an emerging field of biocomputing that is 
experimenting with cultures of human brain cells and brain-machine technologies to expand 
computing capabilities well beyond current AI models.  

Why this matters for CDPs: 
In 2040, should brain chips and other tech-body enhancements become more common, humans 
may learn skills in new ways. Perhaps tech-body enhancements will allow individuals to extend 
their career journey into older age or allow individuals to quickly upskill into new career 
journeys more easily. While this particular change is not as mature as some others in this 
report, CDPs may need to monitor how this change develops so they can understand how to 
support their clients in using this assistive technology. As well, CDPs may want to adopt this 
technology to help themselves with memory and retention of new information, such as broad 
changes to labour markets, across expanding geographies.  

https://www.vice.com/en/article/qjkgap/scientists-now-want-to-create-ai-using-real-human-brain-cells
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LIVING WITH CLIMATE CHANGE 

The most recent report released by the Intergovernmental Panel on Climate 
Change (IPCC) highlights that the planet has already warmed by 1.1°C above pre-industrial 
levels causing fiercer wildfires, heat waves, droughts, and storms. Many residents across 
Canada are actively experiencing these impacts with the 2023 record breaking wildfire season 
resulting in “smoke days” and poor air quality. According to the CBC, as of August 2023, over 
167,000 Canadians have been displaced from their homes, and there have been more than 5,500 
fires so far in 2023, significantly above the 10-year average of 2,751. In addition to fires and air 
quality, the Western Wheat Growers Association says that the extremely dry conditions in 
southern Alberta are resulting in crop losses with a worry that there will be minimal production 
in 2023. It is predicted that agricultural water scarcity will increase in 80% of the world’s 
croplands by 2050, threatening food security. There are other impacts of climate change, such 
as three new types of tick-borne illnesses in Ontario because of rising winter temperatures.  
 
According to the IPCC report, “there is a rapidly closing window of opportunity to secure a 
liveable and sustainable future for all” and “the choices and actions implemented in this 
decade will have impacts now and for thousands of years”. As such, many governments and 
global leaders are considering how best to address this challenge. In May 2023, the G7 Summit 
focused on how to tackle the climate crisis and identified key actions needed including to 
accelerate the phase-out of fossil fuels, accelerate the deployment of renewable energies, and 
to end plastic pollution.  
 
Beyond governmental actions and collaborations, new industries and innovations are 
emerging, including carbon capture and storage. According to Wood Mackenzie, capturing and 
storing CO2 addresses 20% of the emissions reduction needed to achieve global net zero by 
2050. The Dubai Future Foundation estimates that carbon could be a US$15 trillion dollar 
industry of the future and new innovations are emerging such as a DAC or “direct air capture” 
commercial-scale plant in Texas. In Ontario, the provincial government is proposing new rules 
for underground carbon capture as a way to trap and store greenhouse gas emissions.  
 
Other shifts may occur to respond and adapt to the climate crisis. France has banned short-haul 
flights to cut carbon emissions, London UK has an Ultra Low Emission Zone in order to improve 
air quality, businesses are reducing travel, and organizations may promote remote work as a 
way to reduce their carbon footprint after seeing global carbon emissions plummet during the 
COVID-19 lockdowns. Organizations may even start to consider the climate benefits of a four-
day work week after seeing the results of a UK trial, where they observed a reduction in carbon 
emissions with a 21% reduction in the number of miles travelled by car.  

https://report.ipcc.ch/ar6syr/pdf/IPCC_AR6_SYR_SPM.pdf
https://www.politico.com/news/2023/07/06/canada-fire-season-00104959
https://www.cbc.ca/news/politics/canada-wildfire-season-worst-ever-more-to-come-1.6934284#:~:text=There's%20been%20211%20evacuation%20orders,avoid%20disaster%2C%20federal%20data%20shows.&text=The%20fires%20have%20burned%20valuable,been%20devastating%20for%20the%20environment.
https://www.cbc.ca/news/politics/canada-wildfire-season-worst-ever-more-to-come-1.6934284#:~:text=There's%20been%20211%20evacuation%20orders,avoid%20disaster%2C%20federal%20data%20shows.&text=The%20fires%20have%20burned%20valuable,been%20devastating%20for%20the%20environment.
https://globalnews.ca/news/9761043/dry-spring-southern-albertan-farmers-zero-production/
https://www.preventionweb.net/news/water-scarcity-predicted-worsen-more-80-croplands-globally-century
https://www.preventionweb.net/news/water-scarcity-predicted-worsen-more-80-croplands-globally-century
https://www.preventionweb.net/news/water-scarcity-predicted-worsen-more-80-croplands-globally-century
https://www.cbc.ca/news/canada/toronto/tick-illnesses-spread-ontario-1.6894928
https://report.ipcc.ch/ar6syr/pdf/IPCC_AR6_SYR_SPM.pdf
https://www.weforum.org/agenda/2023/05/g7-3-takeaways-climate-crisis-energy-and-plastics-circular-economy/
https://www.woodmac.com/news/the-edge/the-coming-carbon-capture-and-storage-boom--we-have-lift-off/
https://www.dubaifuture.ae/reports/how-carbon-could-be-a-15-trillion-industry-of-the-future/
https://www.economist.com/business/2023/05/21/can-carbon-removal-become-a-trillion-dollar-business
https://www.cbc.ca/news/canada/toronto/ontario-carbon-capture-utilization-storage-co2-emissions-1.6815267
https://www.cbc.ca/news/canada/toronto/ontario-carbon-capture-utilization-storage-co2-emissions-1.6815267
https://www.bbc.com/news/world-europe-65687665
https://www.bbc.com/news/world-europe-65687665
https://tfl.gov.uk/modes/driving/ultra-low-emission-zone
https://www.theglobeandmail.com/business/commentary/article-climate-change-and-the-future-of-work/
https://www.theglobeandmail.com/business/commentary/article-climate-change-and-the-future-of-work/
https://www.bbc.com/future/article/20230220-is-a-4-day-workweek-good-for-the-climate
https://www.bbc.com/future/article/20230220-is-a-4-day-workweek-good-for-the-climate
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What could this mean for career development in 2040? 

● Increasing climate migration and climate refugees may mean that career developers 
need to direct their energy to supporting these newcomers and identifying career 
opportunities in different parts of the country; 

● Career developers may need to stay informed about climate-related innovations and 
new industries emerging so they can advise their clients about new opportunities; 

● Job seekers may be experiencing climate anxiety and trauma as part of their career 
development experience and this aspect will need to be acknowledged as part of their 
career development journey; and, 

● The “green skills revolution” may need more emphasis as part of the overall career 
development approach in order to support clients whose jobs are being transformed to 
achieve a net zero economy in Canada. 

 
 

Climate displaced communities  

The Institute for Economics and Peace predicts there could be 1.2 billion climate 
refugees by 2050. Climate refugees or climate migrants are people who have been forced to 
leave their home temporarily or permanently due to environmental disruption. In 2022, there 
were 8.7 million people displaced inside their own countries because of floods and famine. Last 
year in the US, more than 3 million residents lost their homes to climate disasters. As the 
impacts of climate change become more severe, it is possible that more of the world’s 
population may find themselves displaced. A climate scientist at the University of Waterloo 
predicts that Canada may be an ideal destination for climate refugees, advising that the federal 
government prepare for the upcoming influx of displaced people.   

Why this matters for CDPs: 
In 2040, CDPs may need to quickly identify people’s skills and advise climate refugees where to 
settle in Canada. It may also mean that northern Canada becomes a more popular destination 
in the future with new cities and intense migration. CDPs may need to evolve to respond to this 
change in migration by offering their services in new locations, by proactively creating 
programs that directly respond to a large influx of climate refugees to Canada, or by adjusting 
their practice to integrate the trauma and anxiety of climate refugees. A few of the CDPs 
interviewed as part of this project could imagine career development being part of an overall 
system of assessment for climate refugees upon their arrival in Canada.  

https://www.zurich.com/en/media/magazine/2022/there-could-be-1-2-billion-climate-refugees-by-2050-here-s-what-you-need-to-know
https://www.zurich.com/en/media/magazine/2022/there-could-be-1-2-billion-climate-refugees-by-2050-here-s-what-you-need-to-know
https://www.ctvnews.ca/world/war-natural-disasters-left-record-71-million-people-internally-displaced-in-2022-report-says-1.6393805
https://www.theguardian.com/commentisfree/2023/feb/23/us-climate-crisis-housing-migration-natural-disasters
https://www.cbc.ca/radio/thecurrent/the-current-for-july-26-2018-1.4762425/canada-needs-to-brace-for-wave-of-eco-refugees-in-future-climate-scientist-says-1.4762468
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Smoke days and heat stress 

According to the Intergovernmental Panel on Climate Change (IPCC), the number 
of annual extreme heat days (i.e. temperatures above 32°C) could double by 2050. It is also 
projected that more frequent storms will occur, with high intensity, leading to flash flooding in 
urban areas.  
 
Heat stress and smoke days have an impact on worker productivity. Heat stress affects outdoor 
workers, in agriculture and on construction sites, the most. It is estimated that by 2030, 2.2% of 
total working hours worldwide will be lost to high temperatures - a productivity loss equivalent 
to 80 million full-time jobs. Beyond 2030, as warming continues, labour productivity is 
expected to diminish even further.  
 
Why this matters for CDPs: 
In 2040, as extreme heat and poor air quality creates disruptions to work and productivity, 
CDPs may need to advise individuals on the climate related implications of different career 
paths. Additionally, CDPs may need to provide coaching specific to climate-related health 
monitoring. 
 

 

Green skills revolution 

With the transition to a carbon-free economy, the Rocky Mountain Institute 
predicts a net gain of 25 million new jobs over the next decade. There are a host of emerging 
“green” jobs such as recycled fashion, carbon accounting, urban gardening, wind turbine 
technician, solar consultant, ecologist, electric bus mechanics, and more. According to 
LinkedIn, “sustainability manager” was the fastest-growing green job between 2016 and 2021. 
In Canada by 2035, in order to respond to a growing zero-emission vehicle market, the country 
will need 475,000 public charging ports and over 2 million ports in residential buildings. This 
demand will require electricians, civil and general contractors, and others.  
 
There is a need for rapid reskilling to respond to these new jobs and growing economies. Global 
demand for green skills has risen by 40% since 2015, but only 13% of the workforce has the 
skills organizations need. According to RBC, a green skilled workforce is essential to achieve a 
net zero economy in Canada. Eight of 10 major economic sectors will be impacted by the 
transition and as a result, approximately 3.1 million Canadian jobs (15% of the workforce) are 
expected to be transformed.  
 

https://report.ipcc.ch/ar6syr/pdf/IPCC_AR6_SYR_SPM.pdf
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/---publ/documents/publication/wcms_711919.pdf
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/---publ/documents/publication/wcms_711919.pdf
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/---publ/documents/publication/wcms_711919.pdf
https://www.eco-business.com/news/how-can-the-green-jobs-boom-avoid-leaving-workers-behind/
https://www.eco-business.com/news/how-can-the-green-jobs-boom-avoid-leaving-workers-behind/
https://electricautonomy.ca/2023/02/14/upskilling-canada-net-zero-workforce/
https://www.weforum.org/agenda/2023/04/future-of-jobs-is-green-2023-climate-change-labour-markets/
https://www.weforum.org/agenda/2023/04/future-of-jobs-is-green-2023-climate-change-labour-markets/
https://www.forbes.com/sites/ankitmishra/2023/04/03/green-skills-can-enable-workers-to-transition-and-forge-careers-in-canada/?sh=118336345ce9
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However, green skills are poorly understood and defined. Advocates say we need to move 
beyond thinking about green skills as the “hard skills” of measuring carbon emissions to 
include other skills such as crisis management, storytelling, kindness, and connecting with 
nature.  
 
Why this matters for CDPs: 
In 2040, CDPs have an opportunity to influence their clients to focus on green skills as part of 
career transitions. To do this, CDPs may need additional training to understand “green skills,” 
particularly since they are not well-defined today. CDPs may also need to look outside of 
traditional labour market information to identify potential opportunities since the green skills 
revolution is emerging in real-time and is changing the skills required for many occupations. 
  

https://www.eco-business.com/news/how-can-the-green-jobs-boom-avoid-leaving-workers-behind/
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GEOPOLITICAL CONFLICTS 

In 2022, war and natural disasters left 71 million people internally displaced 
worldwide, according to the Norwegian Refugee Council's Internal Displacement Monitoring 
Centre. Of this, 11.6 million people have been displaced due to the war in Ukraine. The war in 
Ukraine has furthermore led to heightened global tensions and supply chain concerns. Research 
published in 2022 rated the probability of Russia cutting off gas to Europe to be “high” and the 
probability of a food insecurity crisis was also high due to this war.   
 
Meanwhile, many countries are facing internal civil unrest and protests. For example, in Russia, 
there have been anti-war protests, resulting in more than 1,300 arrests. In France, there have 
been violent protests in response to the increased retirement age and the police shooting of an 
Algerian teenager. In Kenya, South Africa, Nigeria, and Tunisia there have been protests over 
access to energy, cost of living concerns, and political discontent. In Canada, the Freedom 
Convoy occupied Ottawa for weeks to protest COVID-19-related restrictions, and more 
recently, Pride celebrations.  
 
According to the IMF, rising concerns about global economic and financial fragmentation have 
grown in recent years as a result of geopolitical tensions, strained ties between the United 
States and China, and Russia’s invasion of Ukraine. This challenge is exasperated by the 
emergence of new technologies that support the dissemination of fake news through social 
media, deep fakes, and cyber threats.   
 
What could this mean for career development in 2040? 

● Canada may see an increase in refugees requiring trauma-informed employment 
supports and services; 

● There may be increased need for intercultural communication skills and support for 
refugees and immigrants seeking employment opportunities; 

● Workers may experience a higher degree of daily stress due to uncertainty and volatility 
associated with global conflicts requiring enhanced mental health support from CDPs;   

● There may be an increased desire for job security among workers, and lower turnover as 
workers crave stability, reducing demand for career-oriented support in mid- and late-
career workers; or  

● Workers may require career support from CDPs as they struggle to adapt to the 
innovation economy, as recent research finds that an increase in geopolitical risk stifles 
technological innovation output.  

 

https://www.ctvnews.ca/world/war-natural-disasters-left-record-71-million-people-internally-displaced-in-2022-report-says-1.6393805
https://www.ctvnews.ca/world/war-natural-disasters-left-record-71-million-people-internally-displaced-in-2022-report-says-1.6393805
https://www.kroll.com/en/insights/publications/10-biggest-geopolitical-risks-by-likelihood-and-impact
https://www.theguardian.com/world/2022/sep/22/russia-protests-more-than-1300-arrested-at-anti-war-demonstrations-ukraine
https://www.npr.org/2023/04/29/1172894559/frances-new-retirement-age-goes-against-a-quintessential-french-notion
https://www.cnn.com/2023/06/30/europe/nanterre-france-police-protests-explainer-intl/index.html
https://www.cnn.com/2023/06/30/europe/nanterre-france-police-protests-explainer-intl/index.html
https://qz.com/protests-rock-south-africa-kenya-tunisia-and-nigeria-1850242880
https://www.publicsafety.gc.ca/cnt/trnsprnc/brfng-mtrls/prlmntry-bndrs/20221013/04-en.aspx
https://www.publicsafety.gc.ca/cnt/trnsprnc/brfng-mtrls/prlmntry-bndrs/20221013/04-en.aspx
https://www.publicsafety.gc.ca/cnt/trnsprnc/brfng-mtrls/prlmntry-bndrs/20221013/04-en.aspx
https://northernontario.ctvnews.ca/pride-flag-protesters-outnumbered-by-counter-protesters-in-sudbury-1.6453945
https://www.imf.org/en/Blogs/Articles/2023/01/16/Confronting-fragmentation-where-it-matters-most-trade-debt-and-climate-action
https://news.northeastern.edu/2022/04/01/deepfakes-fake-news-threat-democracy/
https://news.northeastern.edu/2022/04/01/deepfakes-fake-news-threat-democracy/
https://www.imf.org/en/Blogs/Articles/2023/03/02/mounting-cyber-threats-mean-financial-firms-urgently-need-better-safeguards
https://www.cpacanada.ca/en/news/canada/cpa-nicole-barry-canadian-innovation
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4047207
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4047207
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World at war over resources  

Historically, many wars have been fought over resources, whether land or oil. As 
the impacts of climate change create hotter and drier conditions, it is possible 

that we may see wars fought over access to water and food. One of the CDPs interviewed as part 
of this project feels that water wars are inevitable. Water scarcity may lead to food insecurity, 
as it is estimated that 80% of global croplands will experience water scarcity by 2050. 

In fact, a 2018 EU study identified global hotspots where there is a risk of conflict due to water 
scarcity. The most vulnerable areas are around the Nile, Ganges-Brahmaputra, Indus, Tigris-
Euphrates, and Colorado rivers.Access to safe drinking water is already a major issue facing 
many First Nations communities, of which 33 communities are facing 52 water advisories as of 
2021.The United Nations estimates that global demand for clean water will surpass what is 
available by 40% in 2030. However, the protection of fresh water is becoming an increasing 
concern for governments, with the Magpie River in Quebec being the first Canadian river to 
receive legal rights of personhood. This is part of an Indigenous-led movement to protect 
water.  

Why this matters to CDPs: 

In 2040, should there be an increase in conflict, there may be an increased demand for workers 
in defense-related jobs and services, meaning CDPs will have a role to play in supporting 
wartime efforts. It could also mean that CDPs are needed to support veterans to transition to 
new employment opportunities in times of peace, similar to decades past. For workers in 
resource-related or reliant industries, it could mean job disruption as conflict creates increased 
volatility and costs rise.  If this is the case, CDPs may see an increase in career development 
support demand, especially for mid-career and late-career workers.  
 

 

Democracy under pressure 

In Canada, political polarization remains less pervasive than in the USA, however, 
experts are warning that policy issues, especially climate change, are being used for political 
gain at the expense of national unity. Meanwhile, residents’ trust in government decision-
making has dropped to 43% in 2022, down from 58% in 2020. Recent voter turnout rates 
present a mixed case: on the one hand, voting in Canada’s federal election has increased from 
70% in 2011 to 76% in the 2021 election. On the other hand, voter turnout at the 
provincial/territorial level ranges from 43% in Ontario (2022 election), to less than 50% in 
Nunavut, and nearly 60% in Alberta (2023 election). Recently it has also come to light that the 

https://news.sky.com/story/future-wars-will-there-be-fights-over-water-12713674
https://agupubs.onlinelibrary.wiley.com/doi/10.1029/2021EF002567
https://www.dw.com/en/water-scarcity-triggers-fierce-competition-also-in-germany/a-62942563
https://www.theguardian.com/world/2021/apr/30/canada-first-nations-justin-trudeau-drinking-water#:~:text=In%202016%2C%20there%20were%20105,52%20advisories%20in%2033%20communities.
https://siwi.org/latest/competition-water-getting-worse/
https://siwi.org/latest/competition-water-getting-worse/
https://www.nationalgeographic.com/travel/article/these-rivers-are-now-considered-people-what-does-that-mean-for-travelers
https://www.nationalgeographic.com/travel/article/these-rivers-are-now-considered-people-what-does-that-mean-for-travelers
https://biv.com/article/2022/08/survey-political-polarization-remains-less-pervasive-canada-us
https://www.policymagazine.ca/canadas-growing-problem-with-trust-in-government/
https://www150.statcan.gc.ca/n1/daily-quotidien/220216/t001d-eng.htm
https://toronto.ctvnews.ca/ontario-records-lowest-voter-turnout-in-election-history-1.5931440
https://www.cbc.ca/news/canada/north/nunavut-election-wrap-1.6225055
https://www.cbc.ca/news/canada/north/nunavut-election-wrap-1.6225055
https://lethbridgenewsnow.com/2023/06/08/alberta-election-results-made-official-59-5-turnout/
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last federal election may have been impacted by foreign interference, resulting in a public 
inquiry launched in late 2022. 
 
Globally, several democratic countries have experienced pushback against democratic 
institutions and processes. This includes an attempted coup in Germany, another in Brazil, and 
the United States Capitol attack on January 6, 2021. Additionally, numerous protests and 
demonstrations in countries such as Canada, France, and South Africa demonstrate growing 
unrest and discontentment with democratic governments in power.   
 
Recent research has found that social media and the proliferation of misinformation have 
played a significant role in eroding democratic trust. With the increased usage of ChatGPT, 
there may be a further increase in the spread of misinformation, as in China, a man was 
recently arrested for using ChatGPT to spread fake news.  
 
Why this matters to CDPs: 

In 2040, there may be increased scrutiny of public institutions, resulting in lower taxes, which 
would reduce public sector funding available for accessible career development services. As a 
result, private sector career services may become more prominent. This may result in an access 
divide between those who can afford to pay for career development support and those who 
cannot. Constrained government funding may also result in less funding for the Canada 
Pension Plan, pushing some workers to put off retirement, and requiring CDPs to support more 
older workers who are working past the age of retirement.   

 

Bodies under threat 

In 2022, the U.S.Supreme Court overturned Roe v. Wade, paving the way for many 
states to make abortion illegal. In the same year, Florida signed a bill banning discussion of 
sexual orientation and gender identity from kindergarten to grade three. A year later, Florida 
made it illegal to provide gender-affirming care for trans kids, while other states have either 
followed suit or made moves in this direction. The impact of these legal changes will be 
significant, for example, research shows that abortion bans disproportionately impact 
vulnerable populations in low-income, rural communities. 

While Canada has not seen the same changes to these legally protected rights, similar 
sentiments are present. Across Canada, Action Canada has found that women have unequal 
access to abortion, while a federal private member’s bill has been criticized as a veiled attack on 
abortion rights. Meanwhile, during Pride Month (June) in 2023, there were numerous Pride 
protests that in some cases led to heated confrontations. These incidents follow a series of 

https://www.canada.ca/en/democratic-institutions/corporate/transparency/briefing-document/parliamentary-committees/standing-committee-procedure-house-affairs/foreign-election-interference-december-13-2022.html
https://www.npr.org/2022/12/07/1141181011/heinrich-germany-coup-reichsburger
https://www.theguardian.com/world/2023/jan/17/brazil-coup-bolsonaro-supporters-charged-attack-capital
https://apnews.com/article/Jan-6-hearings-key-moments-b374e48ab5a1a0a597fd5b6ec69048c2
https://policyoptions.irpp.org/magazines/may-2023/ottawa-convoy-protest-rouleau-commission-report/
https://www.lemonde.fr/en/france/article/2023/06/06/in-france-a-14th-day-of-protest-to-derail-macron-s-pension-reform_6029218_7.html
https://www.aljazeera.com/news/2023/3/20/south-african-authorities-arrest-87-ahead-of-anti-government-protest
https://www.brookings.edu/articles/misinformation-is-eroding-the-publics-confidence-in-democracy/
https://qz.com/police-in-china-have-arrested-a-man-for-using-chatgpt-t-1850419023?utm_source=email&utm_medium=Quartz_Daily_Brief_NonUS&utm_content=1850422767
https://www.npr.org/2022/06/24/1102305878/supreme-court-abortion-roe-v-wade-decision-overturn
https://www.cbc.ca/news/world/florida-don-t-say-gay-bill-desantis-1.6400087
https://www.cbc.ca/news/world/florida-don-t-say-gay-bill-desantis-1.6400087
https://www.npr.org/2023/06/09/1181350551/florida-confusion-gender-affirming-care-ban-injunction-desantis
https://www.aclu.org/news/lgbtq-rights/texas-attempt-to-tear-parents-and-trans-youth-apart-one-year-later
https://www.nbcnews.com/news/us-news/idaho-trans-health-care-youth-bill-rcna19287
https://www.yesmagazine.org/social-justice/2022/10/13/access-abortion-activism
https://www.yesmagazine.org/social-justice/2022/10/13/access-abortion-activism
https://www.actioncanadashr.org/news/2019-07-25-unequal-access-abortion-across-canada
https://www.actioncanadashr.org/news/2019-07-25-unequal-access-abortion-across-canada
https://www.actioncanadashr.org/news/2019-07-25-unequal-access-abortion-across-canada
https://www.cbc.ca/news/politics/abortion-rights-pro-against-bill-c-311-1.6840197
https://www.cbc.ca/news/politics/abortion-rights-pro-against-bill-c-311-1.6840197
https://globalnews.ca/news/9759053/markham-student-protest/
https://globalnews.ca/news/9759053/markham-student-protest/
https://ottawa.ctvnews.ca/trans-friendly-counter-protesters-stand-up-to-activist-outside-ottawa-schools-1.6434482
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protests related to Drag storytime events, that entail a Drag Queen reading stories to children 
at libraries or other community venues.   

Why this matters to CDPs: 

In 2040, CDPs may need to be hyper aware of broader social issues, and how they relate to 
different employers. For example, should abortion rights, LGBQ2+ rights, and trans rights 
continue to be threatened, some workers, especially women, LGBQ2+, and trans individuals, 
may face complex employment challenges.   

https://globalnews.ca/news/9742722/protest-taber-drag-queen-story/
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RECONCILING THE IMPACTS OF COLONIALISM 

In 2020, the murder of George Floyd by police led to a flood of #BlackLivesMatter 
protests and riots across the world. This incident led to a global social justice awakening and 
recognition of the deep prevalence of anti-Black racism in society. Following this, critical 
conversations about white supremacy and colonialism have grown substantially in workplaces 
and beyond.  
 
A year later in Canada, the discovery of hundreds of Indigenous children’s remains in mass 
graves at sites of former Residential Schools led to outrage and national mourning. Following 
this, the Canadian government established a new national holiday, the Day for Truth and 
Reconciliation, while many organizations and businesses developed commitments to 
Indigenous reconciliation.  
 
While the graves came as a surprise to some, their presence was known by many Indigenous 
communities who identified their existence during the Truth and Reconciliation Commission 
(TRC). The TRC ran from 2008 to 2015, hearing from survivors of Canada’s residential school 
system. Survivors shared their experiences, noting decades of abuse, mistreatment, and murder 
of Indigenous children, and the deep pain and generational trauma created as a result. In 2015, 
the TRC concluded with the release of 94 Calls to Action to pave the way for reconciliation 
between Canadian settlers and Indigenous Peoples. As of 2022, only 13 of the 94 Calls have 
been completed, suggesting there is still a lot of work to be done.  
 
What could this mean for career development in 2040? 

● CDPs may be called on to play a more active role in supporting the decolonization of 
workplaces, to support employers and to better support workers who are Indigenous, 
Black, and People of Colour;  

● Career development services may continue to evolve to address changes to colonial 
practices and better support the needs of individuals who are Indigenous and Black; or, 

● To shift away from the deeply entrenched colonial hiring practices we see today, CDPs 
may start to pay less attention to educational credentials and years of experience and 
greater attention to interest areas and value systems. 

 

https://www.nytimes.com/2020/05/31/us/george-floyd-investigation.html
https://www.washingtonpost.com/world/2021/05/26/floyd-global-backlash/
https://www.cbc.ca/news/canada/british-columbia/tk-eml%C3%BAps-te-secw%C3%A9pemc-215-children-former-kamloops-indian-residential-school-1.6043778
https://www.canada.ca/en/canadian-heritage/campaigns/national-day-truth-reconciliation.html
https://www.canada.ca/en/canadian-heritage/campaigns/national-day-truth-reconciliation.html
https://www.kamloopsthisweek.com/local-news/read-the-truth-and-reconciliation-commission-of-canadas-final-report-4448533
https://www.rcaanc-cirnac.gc.ca/eng/1450124405592/1529106060525
https://ehprnh2mwo3.exactdn.com/wp-content/uploads/2021/01/Calls_to_Action_English2.pdf
https://yellowheadinstitute.org/trc/
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Embracing neurodiversity  

It is estimated that between 15% to 20% of the world's population exhibits some 
form of neurodivergence, which may include autism, dyspraxia, dyslexia, obsessive-compulsive 
disorder (OCD) and attention deficit hyperactivity disorder (ADHD). According to Deloitte, 85% 
of people on the autism spectrum are unemployed, compared to 4.2% of the overall population; 
yet teams with neurodivergent workers can be 30% more productive, and have higher morale. 
Recent studies have also identified that neurodivergent individuals possess unique skills 
related to pattern recognition, memory, and mathematics, yet struggle to fit the profiles sought 
by employers. This fact is further supported by a UK-based survey that found that 72% of 
human resource professionals said neurodiversity wasn’t included in people management 
practices. This is beginning to change as a growing number of companies such as Microsoft, 
SAP, and Hewlett-Packard Enterprise have changed their human resource processes to better 
access neurodiverse talent.  
 
Why this matters to CDPs: 
In 2040, career development services may continue to support the unique employment needs of 
neurodiverse individuals, taking a strength-based approach that helps communicate and 
translate their unique value. This may also require the development of new services that 
incorporate different ways of sharing and communicating employment information that is most 
appropriate and impactful for individuals who are neurodivergent. 
 

 

Navigating privilege  

While some white settlers have focused on self-reflection and learning in 
response to a growing focus on reconciliation and diversity, equity and inclusion (DEI), some 
have struggled to understand how they fit in. For example, a recent study found that 70% of 
white men feel “forgotten” by DEI efforts. Another study found that some public or nonprofit 
sector leaders who are white do not feel they will continue to hold leadership positions in the 
future based on their race.  In more extreme cases, there are concerns among some white 
communities that immigration efforts are specifically designed to “replace” white people.  At 
the same time, there has been an increase in racially-motivated hate crimes reported in 
Canada, up 27% in 2021, demonstrating the complexity facing race and power dynamics in 
Canada. As white people have historically experienced the most power in North American 
society, growing critiques of white privilege have left some feeling uncertain about their future.  

Why this matters to CDPs: 

https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/how-to-embrace-neurodivergent-talent-why-you-should.aspx
https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/how-to-embrace-neurodivergent-talent-why-you-should.aspx
https://www2.deloitte.com/us/en/insights/topics/talent/neurodiversity-in-the-workplace.html
https://www2.deloitte.com/us/en/insights/topics/talent/neurodiversity-in-the-workplace.html
https://hbr.org/2017/05/neurodiversity-as-a-competitive-advantage
https://hbr.org/2017/05/neurodiversity-as-a-competitive-advantage
https://www.gartner.com/en/articles/why-you-need-neurodiverse-talent
https://www.gartner.com/en/articles/why-you-need-neurodiverse-talent
https://hbr.org/2017/05/neurodiversity-as-a-competitive-advantage
https://hbr.org/2017/05/neurodiversity-as-a-competitive-advantage
https://www.cbc.ca/news/canada/edmonton/indigenous-history-university-of-alberta-1.6093405
https://www.forbes.com/sites/teresahopke/2022/03/30/white-men-are-feeling-left-out-of-dei-diversity-equity--inclusion-why-should-we-care-and-what-should-we-do/?sh=5ca1eea1faa6
https://www.ryersonleadlab.com/the-future-of-leadership
https://unherd.com/2021/08/is-this-the-end-of-white-america/
https://www.ctvnews.ca/canada/police-reported-hate-crimes-rise-again-as-pandemic-worsens-discrimination-statcan-1.6325705
https://www.ctvnews.ca/canada/police-reported-hate-crimes-rise-again-as-pandemic-worsens-discrimination-statcan-1.6325705
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In 2040, as leadership roles become more diverse and racially representative of the population 
of Canada, some white workers may feel disenfranchised. As such, CDPs may see an increase in 
white clients who are facing challenges adapting to shifting power dynamics, requiring support 
to acknowledge their privilege and how they can best adapt and provide continued value in the 
workplace.   

 

Rest as protest 

In 2016, Tricia Hersey founded The Nap Ministry which advocates for Black 
liberation through rest, fighting back against “hustle culture” and capitalist economic 
principles that are rooted in slavery. More recently, Hersey released Rest is Resistance: A 
Manifesto, which has become a New York Times Bestseller.  In 2022, this concept of focusing on 
rest and living a “soft life” has been popularized on TikTok, as Millenials have advocated for a 
future of work that is slower, kinder, and does not result in professional burnout. While “soft 
life” has been criticized for cultural appropriation of Hersey’s rest movement, it does articulate 
a growing preference among workers to have flexibility, less workload, and to shift away from 
urgency culture.  

Why this matters to CDPs: 

In 2040, labour productivity may slow, as workers advocate to do less, and protect their 
personal time. In response, CDPs may have a role to play in supporting job sharing among 
clients, helping them to understand how to complement others to collectively meet employer 
needs. Conversely, should the labour market demand more productivity from workers, CDPs 
may have an enhanced role to play in coaching clients to manage their work-life balance to 
support longer term employment outcomes.   

 

Halocracies & self-management  

While more than 95% of people in the workforce either have a boss or are a boss, a 
growing number of small organizations are experimenting with getting rid of bosses 

altogether, opting for self-management structures. The American online retailer Zappos is one 
example of a company that has embraced a self-management structure.  
 
Related to these shifts, a range of new organizational structures have emerged that explore less 
hierarchical designs. For example, a holacracy is an organizational structure that replaces the 
traditional management hierarchy of top-down corporations with a fluid governance process. 
Decentralized Autonomous Organizations (DAOs) on the other hand are a relatively new 

https://thenapministry.wordpress.com/
https://fortune.com/2022/09/11/the-soft-life-of-dar/
https://www.latimes.com/opinion/story/2023-03-12/soft-girl-era-life-ease-leisure-strong-black-women-tik-tok-instagram
https://www.essence.com/news/money-career/urgency-culture-busy-working-pandemic-covid/
https://www.essence.com/news/money-career/urgency-culture-busy-working-pandemic-covid/
https://blog.holacracy.org/beyond-bosses-what-makes-a-self-managing-organization-work-94297ce40fbf
https://blog.holacracy.org/beyond-bosses-what-makes-a-self-managing-organization-work-94297ce40fbf
https://blog.holacracy.org/beyond-bosses-what-makes-a-self-managing-organization-work-94297ce40fbf
https://www.scirp.org/journal/paperinformation.aspx?paperid=123829
https://www.masterclass.com/articles/holacracy
https://originstamp.com/blog/10-examples-of-decentralized-autonomous-organizations/
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structure that use blockchain technology, and are built upon rules encoded as a computer 
program. Recent research also found that co-leadership models are increasing in popularity 
among non-profit organizations, while there has also been a rise in co-operatives and 
employee-owned organizations.  
 
Why this matters to CDPs: 
In 2040, self-management may grow to be a key requirement of many workers. If this is the 
case, CDPs may play a role in supporting clients to assess this competency, and develop 
strategies for its development. This may include advocating for new approaches to learning in 
secondary school and higher education, or programs targeted at mid-career workers. 
Additionally, as organizations become flatter and power is more distributed across teams, CDPs 
may need to support workers to navigate career trajectories that are less hierarchical through 
new career development strategies.   

https://www.thenews.coop/166116/topic/legal/worker-co-ops-welcome-the-california-employee-ownership-act/
https://www.thenews.coop/166116/topic/legal/worker-co-ops-welcome-the-california-employee-ownership-act/
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ECONOMIC PRECARITY 

In the wake of the COVID-19 pandemic, cost of living and affordability is 
increasingly a challenge for many Canadians. Inflation rose by 3.4% in May 2023, the smallest 
increase since June 2021 largely due to lower gasoline prices. Many residents are feeling the 
impacts of rising costs. A growing number of older women are living in poverty, more 
Canadians are carrying their mortgage into old age, and some people have started accepting 
barter in the form of payment, such as this Ontario barber who accepts food for a haircut.  
 
Many residents are concerned about Canada’s economy. A recent survey found that 56% of 
respondents consider the country’s economic conditions as “bad” or “very bad”. This is in the 
context of the economy adding 60,000 new jobs and unemployment rising to 5.4% in June 2023. 
One of the job seekers interviewed as part of this project was worried about being dependent on 
one particular job. They imagined that in 2040 it will be necessary to have more than one job 
because one source of income won’t be enough.  
 
Cost of living and affordability challenges are not impacting all residents in the same way. At 
the same time as some residents are being financially stretched, global luxury sales of leather 
accessories, apparel, footwear, jewelry, and watches were expected to grow by 22% in 2022 to 
reach $367 B. The wealth gap in Canada is widening, and at the fastest pace on record. The 
wealthiest households (top 20%) accounted for more than two-thirds (67.9%) of net worth at 
the end of 2022, while the least wealthy households (bottom 40%) accounted for 2.6%. At the 
same time, the greatest intergenerational wealth transfer in history is expected with the 
handover impacting housing, education, health care, and more. Younger and core-working age 
groups are being impacted by economic challenges the most with the debt-to-income ratios 
having increased well above what existed before the COVID-19 pandemic.  

 
Employers and employees are responding in various ways to current economic conditions. In 
the wake of economic uncertainty, many organizations are doing “quiet hiring” to address 
business needs with existing employees or short-term contractors. At the same time, there is 
an emerging TikTok trend of “rage applying” where people send their resumes to numerous 
open positions with higher salaries and better perks to feel agency over their current work 
conditions. 
 
What could this mean for career development in 2040? 

● The gap that currently exists in the career development landscape, where individuals 
who are currently employed need to pay out-of-pocket for career development services, 
may be magnified by an even greater number of individuals who need support to 

https://www150.statcan.gc.ca/n1/daily-quotidien/230627/dq230627a-eng.htm
https://www.thestar.com/news/canada/2023/03/16/they-had-families-worked-hard-and-grew-old-now-they-face-their-final-years-in-poverty-how-we-are-failing-older-women.html?utm_source=Twitter&utm_medium=SocialMedia&utm_campaign=National&utm_content=failingwomen_s
https://www.theglobeandmail.com/investing/personal-finance/retirement/article-retiring-with-mortgage-canada-increase/
https://www.cbc.ca/news/canada/london/a-barber-got-beef-and-potatoes-from-customer-instead-of-pay-bartering-isn-t-so-unusual-in-this-tough-economy-1.6789521
https://www.ctvnews.ca/business/optimism-in-canadian-economy-growing-but-most-still-say-economic-conditions-are-bad-poll-1.6470347
https://www.ctvnews.ca/canada/canadian-unemployment-rate-rose-to-5-4-in-june-as-economy-added-60-000-jobs-1.6470725
https://www.cp24.com/mobile/world/global-luxury-sales-set-to-hit-record-this-year-study-says-1.6153388
https://www.cp24.com/mobile/world/global-luxury-sales-set-to-hit-record-this-year-study-says-1.6153388
https://www150.statcan.gc.ca/n1/daily-quotidien/230704/dq230704a-eng.htm?HPA=1
https://www.nytimes.com/2023/05/14/business/economy/wealth-generations.html
https://www150.statcan.gc.ca/n1/daily-quotidien/230704/dq230704a-eng.htm?HPA=1
https://www150.statcan.gc.ca/n1/daily-quotidien/230704/dq230704a-eng.htm?HPA=1
https://www.thedrum.com/opinion/2023/01/27/your-2023-talent-strategy-should-be-focused-retention
https://mashable.com/article/rage-applying-tiktok-job-trend
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navigate economic precarity and meaning in their career journey but don’t have the 
resources to access support; 

● As such, governments may reconfigure or introduce new policy tools that better support 
the economic conditions of workers, such as expanding publicly funded career 
development services to provide services for employed individuals, or implementing 
universal basic income; and 

● Rising unemployment rates may mean younger and mid-career workers may fight to 
stay in positions longer than has become common, seeking job security in the face of 
economic challenges, magnifying the mismatch between skills and work options for 
workers struggling to look for a job (any job).  

 
 

Worker-centred supports 

In response to growing economic precarity, there is greater demand to consider 
universal basic income. There have been a number of basic income experiments conducted to 
date including one in Stockton, California that gave residents $500 per month for two years 
that improved participants’ job prospects, financial stability and overall well-being. As well, 
Ireland has implemented a basic income for artists. This has reached such attention that at the 
2023 Liberal convention, installing a Guaranteed Liveable Basic Income was identified as a 
policy priority. On the other hand, the B.C. Expert Panel on Basic Income conducted an analysis 
on the benefits of providing basic income and did not recommend proceeding with a pilot 
program given the limitations of the potential program and other strategies that might be more 
effective. 
 
In addition to basic income, workers in the gig economy are demanding greater control over 
their income, for example Uber reached a deal with the United Food and Commercial Workers 
Union in 2022. In addition, new models are emerging that support greater worker wealth, such 
as unionized cooperatives, and California has passed new legislation, the Employee Ownership 
Act, to help facilitate business transitions to employee owners and achieve the benefits of this 
model. The National Center for Employee Ownership found that employee-owners earn 33% 
more, stay in their jobs 50% longer, and have twice the household net worth of their peers. 
 
However, with basic income and unionization, organizations are responding in different ways. 
In some cases, organizations are investing in AI and automation to obtain efficiencies, such as 
the National Eating Disorders Association that replaced their helpline staff with ChatGPT after 
their workers unionized. 
 
Why this matters to CDPs: 

https://www.npr.org/2021/03/04/973653719/california-program-giving-500-no-strings-attached-stipends-pays-off-study-finds
https://impakter.com/basic-income-for-artists-the-gateway-to-a-new-economy/
https://2023.liberal.ca/wp-content/uploads/sites/565/2023/05/Policy-Resolutions-2023-National-Convention_OFFICIAL_ENG.pdf
https://bcbasicincomepanel.ca/wp-content/uploads/2021/01/Final_Report_BC_Basic_Income_Panel.pdf
https://bcbasicincomepanel.ca/wp-content/uploads/2021/01/Final_Report_BC_Basic_Income_Panel.pdf
https://financialpost.com/fp-work/how-ubers-deal-with-a-union-could-change-the-gig-economy-forever
https://financialpost.com/fp-work/how-ubers-deal-with-a-union-could-change-the-gig-economy-forever
https://medium.com/imagining-equity-explorations-into-the-future-of/transforming-the-gig-economy-how-unionized-cooperatives-can-create-wealth-for-all-workers-9a95f7577d3
https://www.thenews.coop/166116/topic/legal/worker-co-ops-welcome-the-california-employee-ownership-act/
https://www.thenews.coop/166116/topic/legal/worker-co-ops-welcome-the-california-employee-ownership-act/
https://www.ownershipeconomy.org/research/
https://www.vice.com/en/article/n7ezkm/eating-disorder-helpline-fires-staff-transitions-to-chatbot-after-unionization
https://www.vice.com/en/article/n7ezkm/eating-disorder-helpline-fires-staff-transitions-to-chatbot-after-unionization
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In 2040, if basic income is implemented, workers may be less interested in career development 
services and finding work. On the other hand, if basic income is implemented, workers may 
seek career development support that is focused on self-identity and understanding their 
interests and where best to apply themselves, without the pressure to fill immediate job 
vacancies. Related to this, if workers have more wage support due to unionization, there may 
be less demand for CDPs if workers are happier and want to stay in their positions longer. If so, 
the focus may be more on younger clients who need help deciding their career path, versus 
mid- career transitions. 

 
 

Housing crisis 

Canada has some of the highest housing prices in the G7 and OECD countries. 
Many have declared that Canada is facing a housing affordability crisis, with soaring rental 
prices, average house purchase prices at $716,000, and growing homeless encampments.  The 
Canadian Mortgage and Housing Corporation estimates that 1 in 5 renters are spending more 
than 50% of their household income on rent. Forecasts also show that Canada does not have 
sufficient housing stock to house its growing population, suggesting there is no relief in sight 
to the housing crisis. Recent data shows that younger families are moving out of bigger cities to 
smaller communities in search of affordable home ownership. 
 
In 2019, in response to these growing housing challenges, Canada passed the National Housing 
Strategy Act that makes adequate housing a human right. Other levels of government are 
responding to this concern, such as municipalities creating outdoor shelters, and the Ontario 
government passing legislation aimed at making it easier for developers to create new homes 
over the next decade.  
 
Why this matters to CDPs: 
In 2040, the housing crisis is likely to be more magnified than today and one of the most 
important factors–if not the most important factor– of career-oriented decisions, particularly 
for younger workers. Individuals may seek out communities based on a lower cost of housing 
rather than job opportunities, with career opportunities being a secondary factor. This may also 
mean individuals will seek out other ways to align work opportunities with their desired 
community, through either remote work or entrepreneurship. As such, CDPs may need to 
support their clients with career-oriented services that have a broad geographical focus.  

https://data.oecd.org/price/housing-prices.htm
https://www.nationalobserver.com/2023/04/13/opinion/we-are-all-blame-canada-brutal-housing-market
https://www.nationalobserver.com/2023/04/13/opinion/we-are-all-blame-canada-brutal-housing-market
https://globalnews.ca/news/9424677/rent-prices-canada-january-2023/
https://globalnews.ca/news/9424677/rent-prices-canada-january-2023/
https://www.cbc.ca/news/business/crea-housing-data-1.6843592
https://www.cbc.ca/news/canada/canada-homeless-tent-encampments-1.6548241
https://www.cmhc-schl.gc.ca/en/blog/2022/research-insights-influence-affordable-housing#:~:text=This%20data%20suggests%20nearly%2025,their%20income%20to%20shelter%20costs.
https://www.cbc.ca/news/canada/toronto/housing-affordability-cmhc-report-2030-1.6498898
https://financialpost.com/real-estate/people-leaving-canada-big-cities-housing-crunch
https://laws-lois.justice.gc.ca/eng/acts/n-11.2/FullText.html
https://laws-lois.justice.gc.ca/eng/acts/n-11.2/FullText.html
https://www.regionofwaterloo.ca/Modules/News/index.aspx?newsId=3b8ce24e-77d5-463f-8d05-6c6a62739c59
https://www.cbc.ca/news/canada/toronto/ontario-passes-housing-bill-23-1.6666657
https://www.cbc.ca/news/canada/toronto/ontario-passes-housing-bill-23-1.6666657
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Rise of food insecurity 

The cost of groceries is increasing at 9% a year, as of May 2023, a much higher rate 
than overall inflation. The grocery items that have been increasing the most are edible fats and 
oils (20%), bakery products (15%) and cereal products (14%). As a result, working class 
residents are food bank clients, 24% of Canadians are cutting back on the food they purchase, 
15% of Canadians have started growing their own food, and 7% of residents are skipping meals. 
Studies show that lack of access to food and adequate nutrition negatively impacts a variety of 
daily functions, including labour productivity.  
 
While inflation has been blamed for the rising costs of food, some corporations are profiting 
from price increases, with attention being paid to Loblaws as the company earned nearly 12% 
more in Q4 of 2022 compared to the same period the year prior. 
 
Why this matters to CDPs: 
In 2040, should this trend continue, many more career development clients may be 
experiencing food insecurity. Food insecurity may mean more clients are seeking better paying 
jobs, and looking for quick career changes that allow them to increase their overall income. It 
may also mean that CDPs need to continue to work closely with other service providers, 
focusing on wrap-around supports for their clients.  

https://www150.statcan.gc.ca/n1/daily-quotidien/230627/dq230627a-eng.htm
https://www.thestar.com/opinion/2023/03/14/working-class-folks-are-now-food-bank-clients.html?rf&utm_source=Twitter&utm_medium=SocialMedia&utm_campaign=OpinionContributor&utm_content=foodbanks_s
https://www.thestar.com/opinion/2023/03/14/working-class-folks-are-now-food-bank-clients.html?rf&utm_source=Twitter&utm_medium=SocialMedia&utm_campaign=OpinionContributor&utm_content=foodbanks_s
https://farmersforum.com/canadians-react-to-food-inflation-and-grow-their-own-gardens-seek-food-bargains/
https://farmersforum.com/canadians-react-to-food-inf
https://farmersforum.com/canadians-react-to-food-inflation-and-grow-their-own-gardens-seek-food-bargains/
https://www.worldvision.ca/stories/food/the-basics-of-food-security
https://www.worldvision.ca/stories/food/the-basics-of-food-security
https://www.cbc.ca/news/business/loblaw-revenue-q4-2022-1.6757480
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GLOBALIZATION UNDER PRESSURE 

According to the IMF, global economic growth slowed in 2022 due to uncertainty 
related to COVID-19, the war in Ukraine (and related gas and food price increases), stubbornly 
high inflation, and geopolitical fragmentation. In early 2023, the World Bank made significant 
cuts to their 2023 growth outlook, reporting that the world was “perilously close” to a 
recession. Economies across the world face increasingly complex economic challenges, due to 
their interconnectedness. This has happened over decades due to globalization, which 
advocates for businesses and organizations to develop international influence and operations, 
in the name of economic growth.  
 
As China becomes a dominant economic power globally, the impact of COVID-19 and related 
shutdowns on their economy has been felt globally. It has resulted in widespread supply chain 
issues, and for some to declare “the end of globalization.” Beyond COVID-19 related 
implications, the U.S. and China’s ongoing trade conflicts have resulted in the decoupling of 
their economic dependence. As the two largest economies globally, the impact of this 
fragmented relationship is much broader. 
 
More recently, Russia’s war in Ukraine has created new global supply-chain issues, especially 
related to oil, and resulted in economic sanctions that may have ripple effects for other 
countries. This impact has been especially felt by African countries, many of which are facing 
food security challenges due to access to fertilizer, and rising cost of living due to energy prices. 
 
In the face of mounting economic uncertainty, some countries have adopted protectionist 
policies in an effort to create stability from global economic dynamics. The United Kingdom 
leaving the European Union (for a variety of reasons, one related to economic protection) is one 
example of this. However, to date the impact of Brexit on the UK’s economy has not necessarily 
been beneficial. Nevertheless, the EU itself has cooled on its pro-free trade mantra of late, 
following the lead of the United States. 
 
As labour markets have become increasingly globalized, intensified by the emergence and 
proliferation of remote work, these ongoing global economic disruptions may create new and 
unexpected challenges by 2040. 
 
What could this mean for career development in 2040? 

● Workplaces and employment opportunities may become more localized should global 
companies take this approach to limiting the impacts of global supply chain disruptions. 

https://www.imf.org/en/Blogs/Articles/2022/07/26/blog-weo-update-july-2022
https://www.cnbc.com/2023/01/11/world-bank-global-economy-to-enter-recession.html
https://www.cnbc.com/2023/01/11/world-bank-global-economy-to-enter-recession.html
https://education.nationalgeographic.org/resource/globalization/
https://www.foreignaffairs.com/world/will-coronavirus-end-globalization-we-know-it
https://www.brookings.edu/articles/more-pain-than-gain-how-the-us-china-trade-war-hurt-america/
https://www.brookings.edu/articles/more-pain-than-gain-how-the-us-china-trade-war-hurt-america/
https://www.investopedia.com/insights/worlds-top-economies/
https://www.npr.org/2023/02/28/1160157753/how-russias-war-in-ukraine-is-changing-the-worlds-oil-markets
https://www.npr.org/2023/02/28/1160157753/how-russias-war-in-ukraine-is-changing-the-worlds-oil-markets
https://www.foreignaffairs.com/articles/world/2022-03-17/end-globalization
https://www.un.org/africarenewal/magazine/february-2023/one-year-later-impact-russian-conflict-ukraine-africa
https://en.wikipedia.org/wiki/Causes_of_the_vote_in_favour_of_Brexit
https://www.theguardian.com/commentisfree/2022/feb/02/brexits-effects-on-uk-trade-are-dramatic-but-we-feel-them-in-the-eu-too
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As such, CDPs may need to be more focused on connecting clients to employment 
opportunities within the community. 

● Workers may be regularly impacted by global economic disruptions, creating new levels 
of stress, anxiety, and confusion that require enhanced counseling and support from 
CDPs; and, 

● Fewer workers leaving jobs in pursuit of something new, or fewer people starting new 
businesses in the face of global economic uncertainty, resulting in less demand for 
career-oriented services of mid-career and late-career workers.  
 

 

Global supply chain disruptions 

Since COVID, global supply chain issues have continued to be a significant 
challenge. In 2021, 75% of small and medium-sized businesses experienced supply chain issues 
in Canada. This challenge may not be solved anytime soon as Statistics Canada states that 32% 
of businesses should expect difficulty acquiring imports, products, or supplies over the next 
year. Additionally, supply chain disruptions are posing specific challenges to Canadian food 
security. 

In many cases, the war in Ukraine is cited as a key issue in supply chain challenges, impacting 
energy prices, and causing experts to recommend the diversification of supply chain 
management approaches. In Canada, supply chain challenges have also led to increased prices, 
with 54% of businesses reporting they have needed to adjust prices due to supply issues. 

Why this matters for CDPs: 

In 2040, the employment needs of individuals may be more complex, as basic needs such as 
food security are not being met. There may also be more local manufacturing jobs as global 
supply chain challenges lead to more localized supply chains. 

 

The concentration of corporate wealth and power 

During COVID-19, 70% of global wealth was generated by 22 companies, and 
directly benefited the richest 5% of Americans. Even before this, in the U.S., wealth 
concentration had returned to levels last seen in the “Roaring Twenties”.  

More globally, the richest 1% own half of the world’s wealth while the poorest half own just 
0.75%. In fact, companies like Apple, Amazon, Microsoft and Alphabet are now more profitable 
than countries. Apple and Amazon alone are wealthier than 90% of countries. As global wealth 

https://www.bdc.ca/en/articles-tools/blog/supply-chain-disruptions-are-increasing
https://www150.statcan.gc.ca/n1/pub/11-621-m/11-621-m2022006-eng.htm
https://www150.statcan.gc.ca/n1/pub/11-621-m/11-621-m2022006-eng.htm
https://capi-icpa.ca/explore/discover/what-we-are-working-on/understanding-our-vulnerabilities-agri-food-supply-chain-resiliency/
https://capi-icpa.ca/explore/discover/what-we-are-working-on/understanding-our-vulnerabilities-agri-food-supply-chain-resiliency/
https://www.mdpi.com/2071-1050/14/17/10909
https://www.mdpi.com/2071-1050/14/17/10909
https://www.bdc.ca/en/articles-tools/blog/supply-chain-disruptions-are-increasing
https://www.brookings.edu/articles/profits-and-the-pandemic-as-shareholder-wealth-soared-workers-were-left-behind
https://www.brookings.edu/articles/profits-and-the-pandemic-as-shareholder-wealth-soared-workers-were-left-behind
https://www.washingtonpost.com/us-policy/2019/02/08/wealth-concentration-returning-levels-last-seen-during-roaring-twenties-according-new-research/
https://www.theguardian.com/inequality/2017/nov/14/worlds-richest-wealth-credit-suisse
https://www.theguardian.com/inequality/2017/nov/14/worlds-richest-wealth-credit-suisse
https://abcfinance.co.uk/blog/companies-more-profitable-than-countries/
https://abcfinance.co.uk/blog/companies-more-profitable-than-countries/
https://medium.com/stronger-content/apple-amazon-wealthier-than-more-than-90-of-the-worlds-countries-17dbae8b98fe
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becomes more concentrated, new power dynamics might emerge creating complex employment 
conditions. 

Why this matters for CDPs: 

In 2040, it is possible that the majority of employment opportunities may be with large 
companies. As a result, CDPs may need to become more directly aligned with specific firms, 
perhaps even fully integrated into internal HR teams to support talent mobility and 
development.   

 

Localizing economies 

In recent years, an increasing number of companies are adopting localized and 
climate-friendly business practices. For example, clothing companies Decathlon and H&M 
have embraced the circular economy, aiming to reduce waste, and shorten supply chains. 
Similarly, there has been a rise in zero waste manufacturing, which also embraces a circular 
economy.  

Other businesses are focusing on fostering local economies by sourcing locally. While “buy 
local” businesses have often focused on bricks and mortar storefronts, this has recently 
changed. For example, a website in Canada called “Not Amazon'' is a directory to help shoppers 
find independent stores in four Canadian cities, while the Digital Mainstreet project during 
COVID-19 helped many small businesses develop online marketplaces. 
 
Why this matters for CDPs 
In 2040, the workforce may become more localized, reducing carbon emissions and reliance on 
global supply chains. As a result, CDPs may become more geographically focused. This may 
mean that CDPs will need to have deeply localized knowledge and relationships. It may also 
mean that workers are more focused on the jobs available nearby, comfortable taking whatever 
is available, and requiring less support from CDPs.    

https://www.brusselstimes.com/303659/decathlon-changes-name-to-nolhtaced-in-three-belgian-cities
https://thestrategystory.com/2020/11/15/hnm-apparel-industry-circular-economy/
https://www.zerowaste.com/blog/zero-waste-manufacturing-what-is-it-and-how-does-it-work/
https://nationalpost.com/opinion/rise-of-localism-will-usher-in-a-new-era-of-capitalism-and-democracy
https://www.nytimes.com/2021/01/02/business/not-amazon-canada.html
https://programs.digitalmainstreet.ca/shophere-signup?utm_source=google&utm_medium=cpc&utm_campaign=shophere&utm_content=bkws&gad=1&gclid=Cj0KCQjwtamlBhD3ARIsAARoaEwKUYbj4dvBJ09vHtQj7nQvzwZWrF16SVgbR3OiGCT0zCQ108q1LiUaApL-EALw_wcB
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EDUCATION, DISRUPTED 

According to the Council of Ministers of Education Canada, there are 223 public 
and private universities, and 213 public colleges and institutes across Canada, and millions of 
students who attend these institutions every year. But what if in 2040, individuals no longer 
seek post-secondary education? Employer requirements and hiring practices are changing to 
focus on skills over credentials, with companies like Google offering six-week career certificates 
that they accept instead of a four-year degree. As well, there is a perceived rising cost of post-
secondary degree programs where the average student loan debt is $28,000 for a Bachelor’s 
degree and $15,300 for a college diploma. In addition, some private colleges are being accused 
of misleading advertising practices and high pressure sales tactics in order to boost enrollment. 
And finally, global online platforms like Coursera offer access to free and affordable learning. 
 
The complete transformation of the post-secondary sector came up in many of the interviews 
that were held as part of this project. CDPs felt that by 2040 the entire post secondary structure 
will be “entirely different or gone”. They also see a big gap between what the labour market 
needs in terms of skills and training, and schools that are enrolling students in programs where 
jobs are likely to disappear over time. One of the CDPs interviewed said that “schools, 
universities, and colleges need to keep up,” so that people are getting trained in the right areas. 
The job seekers interviewed could also see how much might change within the education 
sector. One job seeker saw it as an incredible opportunity. If people don’t require university or 
college credentials, then they don’t have to go into debt to establish a career. As well, 
increasing options for online learning is a good thing because housing affordability is another 
challenge for students. 
 
However, a university education delivers an elevated and sustained long-term return on 
earnings and provides an opportunity for young people to learn important life skills like 
networking, meeting people, and building relationships.  
 
What could this mean for career development in 2040? 

● With the potential transformation of the post-secondary sector, post-secondary student 
career services may disappear and be replaced by lifelong career development support 
through other venues and mechanisms outside of the traditional educational model;  

● Career development transitions to lifelong career development support rather than 
being focused on specific career stages; 

● Focused career development support may transition to happen much earlier in life, 
starting in kindergarten in partnership with parents, and throughout elementary and 
secondary school; and, 

https://www.inc.com/justin-bariso/google-plan-disrupt-college-degree-university-higher-education-certificate-project-management-data-analyst.html
https://higheredstrategy.com/wp-content/uploads/2022/09/SPEC-2022-3.pdf
https://higheredstrategy.com/wp-content/uploads/2022/09/SPEC-2022-3.pdf
https://macleans.ca/economy/canadian-economy-guide-2022-student-debt/
https://globalnews.ca/news/9694031/calgary-students-warning-private-career-college/
https://www.forbes.com/sites/christophermarquis/2022/01/04/virtual-classrooms-see-growing-global-demand-during-pandemic-coursera-builds-enrollment-and-educational-mission-as-an-online-education-platform/?sh=3fd6822d5b35
https://www.desjardins.com/content/dam/pdf/en/personal/savings-investment/economic-studies/canadian-youth-education-employment-17-april-2023.pdf
https://www.desjardins.com/content/dam/pdf/en/personal/savings-investment/economic-studies/canadian-youth-education-employment-17-april-2023.pdf
https://www.forbes.com/sites/bernardmarr/2023/02/09/the-future-of-work-are-traditional-degrees-still-worthwhile/?sh=6ceda9f1bfed
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● CDPs may need to stay informed about a much broader range of training opportunities, 
both formal and informal, if learning becomes distributed well beyond traditional 
institutions. 

 

 

Learn and earn 

There is increasing debate about whether post-secondary education is preparing 
graduates for the job market. Some of the CDPs who were interviewed as part of this project 
reiterated that this gap exists and needs to be addressed. To understand the skills gap debate, 
the Higher Education Quality of Ontario conducted two trials to assess essential skills and 
critical thinking skills as a proxy for non-disciplinary skills that are increasingly important for 
the labour market. The studies found that 25% of graduating students scored below adequate in 
measures of literacy or numeracy, and identified little difference between incoming and 
graduating students in critical-thinking abilities.  

In response to this gap, work-integrated learning (WIL) or the “learn and earn” model is 
growing to help students apply what they are learning. About 50% of university students and 
between 65-70% of college and polytechnic students take part in some form of work-integrated 
learning. There are many examples across Canada, including TalentED YYC, a work-integrated 
learning collaboration to build Calgary’s skilled talent pool, as well as York University’s 
Lassonde School of Engineering, where students have full-time employment while studying for 
their degree.  

Why this matters to CDPs: 
In 2040, learning may primarily occur through employers and employment relationships. 
Individuals may be seeking to understand their career pathway through the learning and 
experience they might gain from specific employers, rather than thinking about this as two 
distinct steps, post-secondary education and then employment. As well, career development 
services may be more aligned with employer education programs, similar to the Lassonde 
program, where employers provide education and training rather than the post-secondary 
institutions. 
 
 

https://heqco.ca/pub/on-test-skills-summary-of-findings-from-heqcos-skills-assessment-pilot-studies/
https://www.forbes.com/sites/brandonbusteed/2023/05/25/learn-and-earn-is-the-future-of-everything-education-and-work/?sh=2353ab4a24bb&utm_source=newsletter&utm_medium=email&utm_campaign=futureofwork&cdlcid=64663a5cc4fa70c7258463a0
https://www.bher.ca/sites/default/files/documents/2020-08/BHER-Academica-report-full.pdf
https://www.bher.ca/sites/default/files/documents/2020-08/BHER-Academica-report-full.pdf
https://www.calgaryeconomicdevelopment.com/newsroom/talented-yyc-a-new-online-platform-to-connect-calgary-employers-with-student-talent/
https://macleans.ca/sponsored/work-integrated-programs-york-lassonde/
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Skills over education 

Employers are increasingly turning to skills-based hiring as an alternative to 
traditional recruitment. A skills-based approach emphasizes a person’s skills rather than 
educational background, degree, or previous job titles as the most important determinant of job 
success. It allows employers to assess diverse experiences and hire qualified candidates from 
historically overlooked sources and backgrounds. In response to this trend, the World 
Economic Forum is suggesting a global skills passport and standardizing skills, including 
building trust in micro-credentials and digital badges. 

The labour market is changing so quickly that the World Economic Forum’s Future of Jobs 
Report estimates that 61% of workers will require retraining between now and 2027. At the 
same time, in Canada, skills training for working age adults has restrictive eligibility 
requirements and is difficult to navigate. Employers, workers and educational institutions are 
putting greater emphasis on micro-credentials to respond to this gap. According to a recent 
survey, 90% of students believe a micro-credential will help them stand out in the hiring 
process, and employers said they are 76% more likely to hire a candidate with an industry 
micro-credential. As part of a recent provincial investment in post-secondary education, B.C. is 
investing in micro-credentials where residents can apply for a grant of up to $3500 to be used 
to take one of more than 400 short-term programs offered through the province’s post-
secondary institutions. One of the CDPs interviewed as part of this research thinks there will be 
greater emphasis on micro-credentials over time; however they don’t have full validation yet. 

Why this matters to CDPs: 
In 2040, CDPs will need to be able to stay informed about emerging hiring practices, such as 
skills-based hiring, in order to support and advise their clients. As well, CDPs may spend more 
time on skills assessment in order to assist their clients with their skills passport. 
 

 

Young entrepreneurs 

According to a 2019 BDC report, 3.3 out of 1000 young Canadians have started a 
business, and the number of residents under 35 years old starting a business increased by 80% 
between 2014 and 2018. This was reiterated by individuals who were interviewed as part of this 
project. One of the CDPs described the younger generation as entrepreneurial, where “they 
don’t want to follow others”. CDPs also observed that entrepreneurship programs are offered 
separately from career development services.  

https://vervoe.com/skills-based-hiring/
https://www.forbes.com/sites/gradsoflife/2022/12/01/skills-based-hiring-is-just-the-beginning/?sh=89ee48339643
https://www.weforum.org/agenda/2022/05/global-skills-passport-trust-workforce/
https://www.weforum.org/agenda/2023/05/growth-summit-2023-4-ways-micro-credentials-skills-based-hiring-access-jobs/
https://blog.coursera.org/from-higher-education-to-employment/
https://blog.coursera.org/from-higher-education-to-employment/
https://www.todayinbc.com/news/province-touts-micro-credentials-in-latest-post-secondary-education-funding/
https://www.todayinbc.com/news/province-touts-micro-credentials-in-latest-post-secondary-education-funding/
https://www.bdc.ca/en/documents/analysis_research/bdc-etude-sbw-nation-entrepreneurs.pdf?utm_campaign=Changing-faces-Study-2019--EN
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Why this matters to CDPs: 
CERIC has already identified entrepreneurship as a must-have skill to navigate change and an 
uncertain future. In 2040, there might be even younger entrepreneurs, such as pre-teens and 
teenagers, starting their own businesses. As well, we might see an even greater uptake of 
entrepreneurship by mid-career workers in response to some of the other changes highlighted 
in this report. All of these individuals may seek entrepreneurial guidance from existing career 
development services.   

https://ceric.ca/2017/06/entrepreneurship-will-become-a-must-have-career-skill-for-navigating-technological-change-and-an-uncertain-future/
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DECLINING MENTAL HEALTH & WELL-BEING 

According to the Centre for Addiction and Mental Health, one in two Canadians 
have faced a mental health challenge by the time they are 40. Mental health is the leading 
cause of disability in the country, preventing nearly 500,000 employed Canadians from 
attending work each week. It is estimated that the economic burden of mental illness in Canada 
is $51 billion per year including health care costs, lost productivity, and reductions in health-
related quality of life. In fact, one in three Canadian workers have needed to take time off for 
mental health issues in the last five years due to mental health challenges.  
 
While mental health challenges are impacting many, research shows that some communities 
are disproportionately impacted. For example, recent research finds that teen girls and LGBQ+ 
students feel it most: Nearly 60% of female students and nearly 70% of LGBQ+ students feel 
persistently sad or hopeless. Other research conducted finds that First Nations youth report 
higher levels of mental health challenges compared to non-Indigenous youth  
 
COVID-19 has played a significant role in increasing stress, anxiety and depression among 
Canadians. For young people, there has been a significant increase in mental health challenges, 
with 40% needing to access mental health support, while 41% report unmet needs. In general, 
mental health challenges are highest among 18-34 year olds, as well as women.  
 
Climate change is also causing high levels of stress, with 45% of youth reporting that climate 
anxiety has negatively affected their daily life and functioning. For others, economic stress is 
the primary concern. Recent studies have also shown that for many, numerous small stresses or 
micro stresses are adding up everyday in ways that our brains do not immediately notice, 
creating accumulating high levels of stress. 
 
In response to growing mental health challenges, AI and wearable tech products are now being 
used to monitor mental health. Additionally, professionals such as barbers in the U.S. are being 
trained to provide mental health counselling to their clients.  Meanwhile, South Korea has been 
providing $500 to reclusive youth, in an attempt to get them out into the world and incentivize 
the development of new social connections. 
 
What could this mean for career development in 2040? 

● As mental health becomes a challenge for the majority of workers, CDPs will need to be 
trained in providing basic mental health supports, and work closely with mental health 
practitioners for referrals when necessary; 

https://www.camh.ca/en/driving-change/the-crisis-is-real
https://www.camh.ca/en/driving-change/the-crisis-is-real
https://www.camh.ca/en/driving-change/the-crisis-is-real
https://www.camh.ca/en/driving-change/the-crisis-is-real
https://www.hrreporter.com/focus-areas/compensation-and-benefits/1-in-3-canadian-workers-taking-time-off-work-for-mental-health-issues/377323
https://www.cdc.gov/healthyyouth/data/yrbs/pdf/YRBS_Data-Summary-Trends_Report2023_508.pdf
https://www.cdc.gov/healthyyouth/data/yrbs/pdf/YRBS_Data-Summary-Trends_Report2023_508.pdf
https://healthsci.mcmaster.ca/home/2022/03/31/study-sets-benchmark-for-mental-health-of-off-reserve-first-nations-youth#:~:text=The%20First%20Nations%20youth%20surveyed,to%20their%20non%2DIndigenous%20peers
https://healthsci.mcmaster.ca/home/2022/03/31/study-sets-benchmark-for-mental-health-of-off-reserve-first-nations-youth#:~:text=The%20First%20Nations%20youth%20surveyed,to%20their%20non%2DIndigenous%20peers
https://www.canada.ca/en/public-health/services/reports-publications/health-promotion-chronic-disease-prevention-canada-research-policy-practice/vol-43-no-4-2023/access-mental-health-support-unmet-need-preferences-adolescents-covid-19-pandemic.html
https://www.canada.ca/en/public-health/services/publications/diseases-conditions/cycle-2-symptoms-anxiety-depression-covid-19-pandemic.html
https://www.cbsnews.com/news/climate-change-anxiety/#:~:text=In%20the%20survey%2C%2059%25%20of,their%20daily%20life%20and%20functioning.&text=%22So%2C%20they%20know%20that%20the,scarier%20place%2C%22%20said%20Schwartz
https://www.cbsnews.com/news/climate-change-anxiety/#:~:text=In%20the%20survey%2C%2059%25%20of,their%20daily%20life%20and%20functioning.&text=%22So%2C%20they%20know%20that%20the,scarier%20place%2C%22%20said%20Schwartz
https://fsc-ccf.ca/wp-content/uploads/2023/06/Final_Bounce3_QOW_1.pdf
https://fsc-ccf.ca/wp-content/uploads/2023/06/Final_Bounce3_QOW_1.pdf
https://qz.com/theres-a-kind-of-stress-our-brains-dont-notice-and-its-1850359957
https://www.inceptivemind.com/monitoring-mental-health-using-ai-wearable-device/30908/
https://www.forbes.com/sites/ashoka/2022/11/21/meet-the-barbers-starting-a-conversation-about-mental-health/
https://www.bloomberg.com/news/articles/2023-04-12/south-korea-tries-500-handouts-to-help-reclusive-kids-get-out?leadSource=uverify%20wall
https://www.bloomberg.com/news/articles/2023-04-12/south-korea-tries-500-handouts-to-help-reclusive-kids-get-out?leadSource=uverify%20wall
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● Work-life balance may become a more central component of employment supports 
provided by CDPs;  

● Mental health data may be used to assess employment viability, meaning CDPs may 
have a role in understanding and translating this data; 

● Some workers may be unable to work full time due to mental health challenges, 
meaning CDPs have a role facilitating job sharing opportunities; or 

● It may become more common for mid-career and late-career workers to take sabbaticals 
or make major career transitions, opting for a job that is deemed less stressful. As such, 
CDPs may play a role in helping clients identify when a sabbatical is necessary, and 
tailored services to support later-career transitions. 
 

 

Four-day work week 

For some, the answer to growing mental health challenges is to work less. In fact, 
57% of Canadians rank a four-day work week as one of the top three professional benefits they 
would like their company to offer. This is a benefit that more employers may offer in future, 
given that the world’s largest four-day work week trial ended with almost all companies that 
participated continuing with the model. Studies also show that a four-day work week is good 
for the planet, which may garner greater support as more companies adapt to climate change. 

Women are especially looking for more flexible work options, as 95% reported that their work-
life balance could benefit significantly from more flexibility. However, 97% felt asking for 
flexibility would negatively affect their chance of promotion. For some young workers, they’ve 
adopted “Bare Minimum Mondays” whereby they do as little as possible on Mondays, to avoid 
the feeling of dread on Sunday evenings. This slowdown of productivity may incentivize some 
employers to shift to a more flexible arrangement. 

Why this matters for CDPs: 

In 2040, it may be more common for individuals to work reduced hours, and perhaps even move 
to part-time work. CDPs may have a role in facilitating “job sharing” where two individuals 
share a single role, or helping clients assess how many hours they’re able to productively work 
in a given week.  

 

Growing drug and addiction rates   

It is estimated that 21% of Canadians and about six million people will meet the 
criteria for addiction in their lifetime. While addiction is complex and has many side effects and 

https://www.ctvnews.ca/lifestyle/9-in-10-canadians-interested-in-a-four-day-work-week-study-1.6369633
https://theconversation.com/the-uks-four-day-working-week-pilot-was-a-success-heres-what-should-happen-next-200502
https://grist.org/looking-forward/its-not-just-you-the-planet-wants-a-4-day-workweek-too/
https://grist.org/looking-forward/its-not-just-you-the-planet-wants-a-4-day-workweek-too/
https://www2.deloitte.com/us/en/insights/topics/talent/work-life-balance-for-women.html
https://www.businessinsider.com/i-do-bare-minimum-mondays-at-work-curb-burnout-stress-2023-2
https://www.addictionhelp.com/addiction/canadian-statistics/#:~:text=Canadian%20Substance%20Abuse%20Statistics,for%20addiction%20in%20their%20lifetime
https://www.addictionhelp.com/addiction/canadian-statistics/#:~:text=Canadian%20Substance%20Abuse%20Statistics,for%20addiction%20in%20their%20lifetime
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implications, an increase in opioid related deaths has led to particular concern in recent years. 
In 2022, over 7,000 people died from opioid toxicity, on average 20 a day. This is up from 10 a 
day in 2019, but down from 22 a day in 2021. In Ontario, opioid death rates have tripled for 
teens since 2014, while in the Yukon, two First Nations have declared a state of emergency due 
to opioid related deaths, as the Yukon faces Canada's highest per capita death rate from illicit 
drugs. Studies show that addiction and drug use are impacted by a variety of complex social 
factors, including racism, discrimination, stress, housing precarity, and childhood trauma, 
among other factors. As such, the growth of opioid related deaths is deeply tied to a range of 
other changing environmental factors. 

Why this matters for CDPs 

In 2040, addiction rates may continue to rise, presenting complex employment needs for CDPs 
to navigate. In some cases, CDPs may need to provide enhanced mental health support for their 
clients or play a role connecting them to additional health services. It could also mean that 
overdose prevention becomes a core component of health and safety training for workers, 
including CDPs.  

https://health-infobase.canada.ca/substance-related-harms/opioids/#:~:text=Deaths%20Download%20mortality%20report%20in%20.&text=A%20total%20of%207%2C328%20apparent,peak%20of%2022%20in%202021
https://www.cbc.ca/news/canada/toronto/opioid-deaths-ontario-tripled-1.6889677
https://www.cbc.ca/news/canada/toronto/opioid-deaths-ontario-tripled-1.6889677
https://www.cbc.ca/news/canada/north/yukon-opioid-crisis-1.6795922
https://www.cbc.ca/news/canada/north/yukon-opioid-crisis-1.6795922
https://www.sciencedirect.com/science/article/pii/S0028390821000721
https://www.sciencedirect.com/science/article/pii/S0028390821000721
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GENERATIONAL SHIFTS 

For the first time in Canada's history, there are now more individuals over the age 
of 65 than there are children under the age of 15. Like most industrialized countries, Canada's 
population is experiencing significant changes: its population is aging due to lower fertility 
rates and longer life expectancy. Additionally, Canadians at age 65 can expect to live six years 
longer than a person of the same age in the 1960s.  
 
As the average age of Canadians increases, there are concerns that this may lead to widespread 
labour and skill shortages as workers retire. In response, the Century Initiative has called for a 
significant increase in immigration targets, while the federal government has announced plans 
to increase immigration to support the economy. 
 
Meanwhile, workplaces across Canada have experienced changing cultural dynamics as 
Millennials (individuals born 1981-1994) prepare to move into senior management positions, 
and Generation Z (individuals born 1995-2010) have entered the workforce. As with previous 
generations, both generations possess unique values and characteristics that are in some cases 
challenging existing corporate structures and cultures.  
 
What could this mean for career development in 2040? 

● Workers in Canada may stay in the labour force longer, meaning CDPs will need to 
adapt their services to support older adults; and, 

● Immigration and migrant labour may increase to solve labour shortages, with CDPs 
playing a significant role in supporting job placements and employment readiness. 

 

 

Declining fertility rates and kid-free families 

Currently, 115 countries representing about half the world's population are 
beneath fertility replacement rates, meaning more people are dying than children are being 
born. Canada is included in this list. There are many reasons for this decline in fertility. Among 
the CDPs interviewed as part of this research, some commented that younger clients do not 
believe they will have the financial security to support a family. In other cases, couples are 
opting to be kid-free for political or environmental reasons. COVID-19 has also played a role in 
people’s decision to have a family, with nearly one in four people aged 15 - 49 having changed 
their fertility plans because of the pandemic.  
 

https://www.canada.ca/en/employment-social-development/corporate/seniors/forum/labour-force-participation.html
https://www.canada.ca/en/employment-social-development/corporate/seniors/forum/labour-force-participation.html
https://www.canada.ca/en/employment-social-development/corporate/seniors/forum/labour-force-participation.html#fn5
https://www.canada.ca/en/employment-social-development/corporate/seniors/forum/labour-force-participation.html#fn5
https://www.canada.ca/en/employment-social-development/corporate/seniors/forum/labour-force-participation.html
https://www.centuryinitiative.ca/
https://www.canada.ca/en/immigration-refugees-citizenship/news/2022/11/an-immigration-plan-to-grow-the-economy.html
https://www.bcbusiness.ca/They-may-not-hold-keys-yet-but-millennials-are-the-key-to-the-future-of-business
https://www2.deloitte.com/us/en/pages/consumer-business/articles/understanding-generation-z-in-the-workplace.html
https://www.linkedin.com/pulse/managing-millennials-gen-z-contemporary-model-human-resource-singh-/
https://www.palladiummag.com/2023/04/06/birth-rates-are-collapsing/
https://www.palladiummag.com/2023/04/06/birth-rates-are-collapsing/
https://www.ctvnews.ca/world/activists-go-on-birth-strike-over-climate-change-1.4479809
https://www150.statcan.gc.ca/n1/pub/45-28-0001/2021001/article/00041-eng.htm
https://www150.statcan.gc.ca/n1/pub/45-28-0001/2021001/article/00041-eng.htm
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For others, it has been less of a choice, as infertility challenges now face 1 in 6 people 
worldwide, according to the World Health Organization. In response to this, scientists have 
been experimenting with innovative solutions, including the development of a synthetic 
human embryo that had a beating heart, created without sperm or eggs, a mouse born with two 
fathers, and more recently, a baby born in the UK from three people’s DNA.  
 
Why this matters for CDPs: 
In 2040, there may be fewer young people in Canada, therefore less need for career 
development support for this age category. This may mean CDPs are no longer embedded 
within educational institutions but instead become more focused on mid-career and late-career 
workers, as well as newcomers.  

 
 

Pandemic babies  

Generation Alpha are individuals born after the year 2010, typically children of 
Millennials, and younger siblings of Gen Z. They have also been nicknamed Generation C for 
Generation COVID, as they were either very young or born after the COVID-19 pandemic. 
While it is early to know exactly how this generation will be impacted, 84% of adults believe 
COVID-19 will significantly shape this generation, while 78% feel this means they’ll be more 
resilient. Research to date has found that Generation Alpha like things that are familiar, have a 
strong sense of personal agency and autonomy, and tend to be hopeful.  

Why this matters to CDPs: 

In 2040, individuals who were very young or born after COVID-19 will be entering the 
workforce. Many will be more comfortable communicating digitally than previous generations, 
having spent early years talking to family by Zoom, WhatsApp, or FaceTime and participating 
in virtual school or recreational programs. While this generation is still too young to be able to 
say what type of employment support they might need, CDPs will need to expect variation from 
previous generations.   

 

Gen Z in charge 

Born between 1995 and 2010, Generation Z are digital natives who have had 
access to the internet their entire lives. They are also known for being values-driven, concerned 
about climate change and social issues, and look for employers whose values align with their 
own. In fact, a Deloitte report found that 44% of Gen Z have rejected assignments due to ethical 
concerns, and 39% have turned down employers that do not align with their values. This same 

https://www.ctvnews.ca/health/infertility-affects-a-staggering-1-in-6-people-worldwide-who-says-1.6341662
https://nationalpost.com/news/model-human-embryo-with-beating-heart-developed-without-sperm-or-egg
https://nationalpost.com/news/model-human-embryo-with-beating-heart-developed-without-sperm-or-egg
https://news.sky.com/story/scientists-create-fertile-eggs-using-only-male-mice-cells-in-breakthrough-which-could-pave-way-for-human-male-couples-to-have-children-12829194
https://news.sky.com/story/scientists-create-fertile-eggs-using-only-male-mice-cells-in-breakthrough-which-could-pave-way-for-human-male-couples-to-have-children-12829194
https://www.bbc.com/news/science-environment-65538866
https://mccrindle.com.au/article/topic/generation-alpha/how-covid-19-will-shape-generation-alpha/
https://advancetitan.com/spotlight/2021/04/14/its-time-to-name-the-covid-19-generation
https://advancetitan.com/spotlight/2021/04/14/its-time-to-name-the-covid-19-generation
https://mccrindle.com.au/article/topic/generation-alpha/how-covid-19-will-shape-generation-alpha/
https://kidscreen.com/2022/09/27/what-are-gen-alphas-values-coming-out-of-covid/
https://kidscreen.com/2022/09/27/what-are-gen-alphas-values-coming-out-of-covid/
https://www.cmswire.com/customer-experience/do-your-brands-values-align-with-those-of-gen-z/
https://www2.deloitte.com/us/en/insights/topics/talent/recruiting-gen-z-and-millennials.html
https://www2.deloitte.com/us/en/insights/topics/talent/recruiting-gen-z-and-millennials.html
https://www2.deloitte.com/us/en/insights/topics/talent/recruiting-gen-z-and-millennials.html
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report found that 35% have mentally distanced themselves from their jobs due to burnout, and 
33% want a four-day work week. Studies also have found that Gen Z tend to prefer to work 
remotely, are more likely to be working multiple jobs, and do not want minimum wage jobs. 
Additionally, according to some research, Gen Z are struggling with nonverbal communication 
skills at work.  
 
Many of the CDPs interviewed as part of this research echoed how values-driven Gen Z clients 
are, and that they expect work to have meaning that is related to their broader worldview. This 
requires CDPs to understand the wider culture in which clients live and work. Other CDPs 
mentioned that Gen Z tend to have a high degree of anxiety around the future due to high 
expectations about what they need to be and the contribution they seek to make to society. 
Having said that, their goals are quite different from previous generations. One CDP mentioned 
that when asking Gen Z about their future they did not believe having a family or house would 
be within their financial reality due to the cost of housing. This point is reinforced by research 
that finds 55% of Gen Z requiring mental health treatments due to stress related to seeing poor 
economic opportunities and low stability.  
 
Why this matters to CDPs: 
In 2040, Generation Z will be 30 - 45 years old, likely holding decision-making roles and making 
hiring decisions. As such, it is possible hiring decisions may become more values-based over 
skills-based, and Gen Z seeks to have employees who might personally identify with the 
purpose or approach of the organization. As such, CDPs may need tools to support the 
assessment or articulation of values. 

 
 

Living longer 

As the world’s population gets older, many HR professionals have been looking for 
better ways to support older workers. Already, employment participation of 55-64 year olds in 
Canada has gone from 47% in 1996 to 65.8% in 2016. As individuals age, health challenges may 
create barriers to employment participation; however this may change in the future as new 
scientific breakthroughs support the cognitive function of older adults. For example, an 
experimental Alzheimer drug was recently successful in halting the clinical progression of the 
disease in 47% of patients, while slowing the rate of cognitive decline by 35%. Recently there 
have been innovations and advances in gene therapy that could help advance longevity. In fact, 
some gene therapy experiments in elderly mice have shown reverse aging. On the technological 
side, “biohackers” have been looking for ways to “upgrade” their biology using implants, while 
an AI research consortium called OpenFold has focused efforts on understanding human 
biological systems to discover new medicines and treatments using AI.   

https://www.gensler.com/blog/younger-generations-work-differently-future-workplace
https://www.gensler.com/blog/younger-generations-work-differently-future-workplace
https://www.mckinsey.com/featured-insights/sustainable-inclusive-growth/future-of-america/how-does-gen-z-see-its-place-in-the-working-world-with-trepidation?cid=other-eml-mtg-mip-mck&hlkid=7da37d5fe3504d52865e4c1e1ea520c7&hctky=1926&hdpid=a5184ec2-2816-464c-aceb-ba5763014af3
https://www.essence.com/news/watch-graduation-season-is-here-2/
https://qz.com/it-s-not-just-conversation-gen-z-is-missing-some-essent-1850422464?utm_source=email&utm_medium=Quartz_Daily_Brief_NonUS&utm_content=1850444304
https://qz.com/it-s-not-just-conversation-gen-z-is-missing-some-essent-1850422464?utm_source=email&utm_medium=Quartz_Daily_Brief_NonUS&utm_content=1850444304
https://qz.com/it-s-not-just-conversation-gen-z-is-missing-some-essent-1850422464?utm_source=email&utm_medium=Quartz_Daily_Brief_NonUS&utm_content=1850444304
https://www.mckinsey.com/featured-insights/sustainable-inclusive-growth/future-of-america/how-does-gen-z-see-its-place-in-the-working-world-with-trepidation
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/global-and-cultural-effectiveness/pages/4-ways-for-hr-to-overcome-aging-workforce-issues.aspx
https://www.canada.ca/en/employment-social-development/corporate/seniors/forum/labour-force-participation.html
https://qz.com/donanemab-alzheimers-eli-lilly-trial-results-1850399490?utm_source=email&utm_medium=Quartz_Daily_Brief_NonUS&utm_content=1850402822
https://proto.life/2022/10/new-tech-for-gene-therapy-could-advance-longevity/
https://healthnews.com/longevity/biohacking/study-gene-therapy-to-reverse-aging-in-elderly-mice/
https://thriveworks.com/blog/biohacking-neurohacking/
https://www.businesswire.com/news/home/20220628005101/en/Academic-Industry-Leaders-Form-OpenFold-AI-Research-Consortium-to-Develop-Open-Source-Software-Tools-To-Understand-Biological-Systems-and-Discover-New-Medicines
https://www.businesswire.com/news/home/20220628005101/en/Academic-Industry-Leaders-Form-OpenFold-AI-Research-Consortium-to-Develop-Open-Source-Software-Tools-To-Understand-Biological-Systems-and-Discover-New-Medicines
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Why this matters to CDPs: 

In 2040, there may be individuals working well into their 80s, as new medical breakthroughs 
make it easier to do so, and broader economic conditions make it necessary. As such, CDPs may 
need to expand services to a much older population than is currently offered. 
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6. Preliminary Insights  

We are living in a time of increased uncertainty, where multiple environmental, economic, 
health, and geopolitical challenges are creating complex social, political, and labour market 
conditions. As a result, the needs of employers and workers are complex, uncertain, and 
volatile, and by extension, so is the role of CDPs.  

Based on the major changes described in this report, careers, career development, and career 
services may look very different in 2040. For example, an older workforce may mean new career 
services specifically designed for the unique needs of seasoned workers who may require age-
related accommodations. Conversely, ongoing global supply chain challenges may mean 
Canada’s workforce becomes more localized and place-based as small, medium, and large 
employers do what is possible to reduce risks. It is also possible that remote work and housing 
affordability may impact the locations where career-oriented services are needed most.  

Depending on how these changes mature and evolve over time, CDPs may need a range of new 
skills in the future, such as expanded digital skills that respond to emerging technologies; 
advanced research capabilities to understand broader geographic areas and opportunities; 
enhanced mental health interventions; coaching skills related to climate health; and likely 
many others that respond to the ten major changes identified in this report. The next phase of 
this project will translate these changes into three possible scenarios, and engage CDPs in a 
deeper exploration of the possible implications of these changes. In doing so, CDPs will 
collectively identify key skill requirements, and how services may need to evolve by 2040. The 
results of this work will be available in early 2024.      
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7. Next steps  

The purpose of this report is to outline the range of diverse and complex changes impacting the 
futures of work and workers in Canada, and their potential implications for CDPs. Not only is 
the workplace changing, but so are concepts of work, the needs of workers, and the ways in 
which career-oriented services may need to be delivered. These changes are occurring during a 
time of complex social, economic, environmental, and political uncertainty, which means these 
changes are not only more complex, but more volatile.  

While this report briefly touches on the potential impacts these changes may have on CDPs in 
2040, it is part of a broader series of work exploring Career Development in 2040. Subsequent 
reports explore how these changes may impact the role of career developers in more detail, 
with specific emphases on CDP skills and service gaps, and professional development needs. 
For more details about this project, see https://ceric.ca/projects/career-development-in-2040-
how-the-changing-nature-of-work-will-impact-the-concept-of-careers-and-the-role-and-
identity-of-career-developers/ 

 

  

https://ceric.ca/projects/career-development-in-2040-how-the-changing-nature-of-work-will-impact-the-concept-of-careers-and-the-role-and-identity-of-career-developers/
https://ceric.ca/projects/career-development-in-2040-how-the-changing-nature-of-work-will-impact-the-concept-of-careers-and-the-role-and-identity-of-career-developers/
https://ceric.ca/projects/career-development-in-2040-how-the-changing-nature-of-work-will-impact-the-concept-of-careers-and-the-role-and-identity-of-career-developers/
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