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Classification of Stakeholders

Public - Federal

Public — Provincial

Private - Business

Non-Profit

Institutions — Gov’t supported
Other

Quality of Relationships

Formal working relationship — frequent meetings, board representation, reciprocal membership, MOU or
partnership in place.
______ Informal working relationship — share resources, share services, meet at least 4 times a year, attend
and/or promote each other’s conferences
Superficial contact — established relationship from different context, met in person or online, initial
meeting, shared information, looking for opportunities to work together

Opportunity — limited contact or no recent relationship (within the last 5 years)
No line = no relationship but possible moving forward.
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